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From the Desk_ of Chairperson

Our pledge to maRe our society child friendly continues and in this endeavor, we have started
to create a positive milieu for children in the State. We are taking small but sure steps in the
operationalization of the Child Protection Committees. Trainings were imparted to all the Master
Trainers in the districts for training the CPC's at the Ward and village levels. These Committees will

function as safetynets at the grassroots level and Child Protection related issues.

Efforts are being undertaken to popularize adoption and develop awareness to weed out
malpractices related to adoption. A number of activities were carried out in this regard including

capacity building of CWC's and other staReholders.

Child trafficking continues to be an area of grave concern. We have launched the State Plan of
Action to combat this menace. In addition, coordinated efforts are being made with other line
departments to address this issue holistically.

The number of districts has increased in the recent past and now we have the immediate task of
creating the Child Protection structures in these newly constituted districts. We have already
initiated the process and hope to complete it in the near future.

I am happy to state that the entire team of State Child Protection Society is doing a
commendable job and I am sure that all our sincere efforts will bear fruit and we will be able to create
a child friendly society very soon.
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Foreword

1t has been another eventful year full of activities on child protection, the glimpses of which are
documented in this third edition of the SCPS Annual Report. The challenges were many and the road
was uphill. Some of these challenges could not be overcome, but I take this opportunity to mention that
SCPS and the DCPUs have worked together as a team to overcome many of these challenges. The
vulnerabilities of children and the ways of tackling them are slowly gaining visibility and the ICPS
structures are getting public acknowledgement. I consider this as a significant achievement.

Our battle against human trafficking continues with renewed vigour. We have launched the
State Plan of Action for Preventing and Combating Human Trafficking in Women and Children.
This plan of action is being piloted in Jalpaiguri and South 24 Parganas through our ICPS structure
with the support of UNICEF and in collaboration with other line departments and NGO partners.

The High Court JJ Committee of Kolkata and senior Departmental officers and SCPS
functionaries under the leadership of Justice Nadira Patheriya participated in the Third Eastern
Regional JJ Conference held at Ranchi in February, 2017. It was a platform for exchange, interaction
and exposure. We were appreciated for some of our initiatives like Track CHILD and case management
tools introduced in CCls in partnership with our NGO partners. We also got to know about initiatives of
our neighbouring States, some of which we would like to replicate in our state too.

1 hope that through concerted efforts, all social evils affecting our children will be eradicated
and our children will be able to grow up in a conducive and safe environment.

1 congratulate the Directorate of Child Rights and Trafficking and the entire ICPS team for their
initiatives and notable achievements for the betterment of children.
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Message

As I sit down to pen my thoughts, SCPS continues to fight against violence and abuse of
children with renewed vigour. The focus now is on restoration and reintegration os children
who have been inhabiting the CCls for many years. The vocational training component has
been geared up through collaboration with government training institutes and NGOs. For the
next few years Aftercare will remain a priority area for us. This is necessary as the ultimate goal
of any scheme is to build responsible citizens who will contribute meaningfully towards the
society. Alongside vocational training, counselling of children continues to be another priority
area. We are now in the process of creating a pool of trained counsellors with the help of a
technical agency. We will also try to reach out to those children who lack formal education and
are leading a completely demotivated life. Bringing them out of the CCls and mainstreaming
them in the society remain our biggest challenge.

We have also completed the Phase I training of Master Trainers of CPCs with co-
operation from the districts and in collaboration with our NGO partners. The training has been
rolled down to the Block level CPCs in a few districts. We will also facilitate such training in
other districts in the near future. Building a community based safety network for children is no
longer a distant dream —the bright rays of hope are already visible in the horizon.

All of this would not have been possible but for the constant encouragement and
guidance of our Chairperson and Executive Chairperson. I would also like to express my
gratitude to all the officials of the Directorate, SCPS functionaries and UNICEF consultants
who have put in a lot of effort in the execution and monitoring of the programmes carried under
the aegis of the society and also in bringing out this publication.
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Richa Misra
Director
Child Rights and Trafficking
&

Member Secretary
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