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From the Desk_ of Chairperson

Our pledge to maRe our society child friendly continues and in this endeavor, we have started
to create a positive milieu for children in the State. We are taking small but sure steps in the
operationalization of the Child Protection Committees. Trainings were imparted to all the Master
Trainers in the districts for training the CPC's at the Ward and village levels. These Committees will

function as safetynets at the grassroots level and Child Protection related issues.

Efforts are being undertaken to popularize adoption and develop awareness to weed out
malpractices related to adoption. A number of activities were carried out in this regard including

capacity building of CWC's and other staReholders.

Child trafficking continues to be an area of grave concern. We have launched the State Plan of
Action to combat this menace. In addition, coordinated efforts are being made with other line
departments to address this issue holistically.

The number of districts has increased in the recent past and now we have the immediate task of
creating the Child Protection structures in these newly constituted districts. We have already
initiated the process and hope to complete it in the near future.

I am happy to state that the entire team of State Child Protection Society is doing a
commendable job and I am sure that all our sincere efforts will bear fruit and we will be able to create
a child friendly society very soon.
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Dr. Shashi Panja
Mos (IC) WCDeILSW Deptt.
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Chairperson, SCPS - WB
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Foreword

1t has been another eventful year full of activities on child protection, the glimpses of which are
documented in this third edition of the SCPS Annual Report. The challenges were many and the road
was uphill. Some of these challenges could not be overcome, but I take this opportunity to mention that
SCPS and the DCPUs have worked together as a team to overcome many of these challenges. The
vulnerabilities of children and the ways of tackling them are slowly gaining visibility and the ICPS
structures are getting public acknowledgement. I consider this as a significant achievement.

Our battle against human trafficking continues with renewed vigour. We have launched the
State Plan of Action for Preventing and Combating Human Trafficking in Women and Children.
This plan of action is being piloted in Jalpaiguri and South 24 Parganas through our ICPS structure
with the support of UNICEF and in collaboration with other line departments and NGO partners.

The High Court JJ Committee of Kolkata and senior Departmental officers and SCPS
functionaries under the leadership of Justice Nadira Patheriya participated in the Third Eastern
Regional JJ Conference held at Ranchi in February, 2017. It was a platform for exchange, interaction
and exposure. We were appreciated for some of our initiatives like Track CHILD and case management
tools introduced in CCls in partnership with our NGO partners. We also got to know about initiatives of
our neighbouring States, some of which we would like to replicate in our state too.

1 hope that through concerted efforts, all social evils affecting our children will be eradicated
and our children will be able to grow up in a conducive and safe environment.

1 congratulate the Directorate of Child Rights and Trafficking and the entire ICPS team for their
initiatives and notable achievements for the betterment of children.

Z».s(uﬂ: &M
Roshni Sen, IAS,
Secretary

Executive Chairperson
SCPS-WB
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Message

As I sit down to pen my thoughts, SCPS continues to fight against violence and abuse of
children with renewed vigour. The focus now is on restoration and reintegration os children
who have been inhabiting the CCls for many years. The vocational training component has
been geared up through collaboration with government training institutes and NGOs. For the
next few years Aftercare will remain a priority area for us. This is necessary as the ultimate goal
of any scheme is to build responsible citizens who will contribute meaningfully towards the
society. Alongside vocational training, counselling of children continues to be another priority
area. We are now in the process of creating a pool of trained counsellors with the help of a
technical agency. We will also try to reach out to those children who lack formal education and
are leading a completely demotivated life. Bringing them out of the CCls and mainstreaming
them in the society remain our biggest challenge.

We have also completed the Phase I training of Master Trainers of CPCs with co-
operation from the districts and in collaboration with our NGO partners. The training has been
rolled down to the Block level CPCs in a few districts. We will also facilitate such training in
other districts in the near future. Building a community based safety network for children is no
longer a distant dream —the bright rays of hope are already visible in the horizon.

All of this would not have been possible but for the constant encouragement and
guidance of our Chairperson and Executive Chairperson. I would also like to express my
gratitude to all the officials of the Directorate, SCPS functionaries and UNICEF consultants
who have put in a lot of effort in the execution and monitoring of the programmes carried under
the aegis of the society and also in bringing out this publication.

‘Z.’,_},\,L “\'W
Richa Misra
Director
Child Rights and Trafficking
&

Member Secretary
SCPS - West Bengal
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Integrated Child Protection Scheme

A child's right to protection from any real or
perceived danger to his/her life, personhood
or childhood, is central to the assertion of all
other rights of the child. This protection
needs to be extended to all children, especially
those who are vulnerable and need special
attention (identified as “children in difficult
circumstances”, owing to their specific social,
economic and geo-political situations). It is,
therefore, imperative that steps be taken
legislative, policy, and otherwise to provide
care, support and protection to children, in
order to be able to meaningfully fulfil our
constitutional and international commitments
on this front.

The Integrated Child Protection Scheme
(ICPS) is a Centrally Sponsored Scheme,
which was launched in 2009 in partnership with
the State Governments/UT Administrations.
Since its launch, it has strengthened prevention
of child rights violation; enhanced
infrastructure for protection services; provided
financial support for implementation of the
Juvenile Justice (Care and Protection of
Children) Act, 2000; increased access to a
wider range and better quality of protection
services; increased investment in child
protection and is continuously drawing focus
on the right of all children to be safe. ICPS has
significantly contributed to the realization of
Government/State responsibility for creating a
system that will efficiently and effectively
protect children.

' The State Child Protection Society (SCPS) is a society registered
under West Bengal Societies Registration Act XX VI of 1961,
registration no. S/1L 68022 of 2009-2010, dated 12" day of
February 2010.

*Section 106, Juvenile Justice (Care and Protection of Children)
Act, 2015

(The State's commitment in alignment with
National Policy for Children, 2013:

The State is committed to take affirmative
measures to promote and safeguard the right
of all children to live and grow with equity,
dignity, security and freedom irrespective of

\tradition, caste, creed, sex, religion. )

Based on the cardinal principles of “protection
of child rights” and “‘best interest of the child”
the scheme envisages providing institutional
care in housing children in different Child Care
Institutions registered under Juvenile Justice
(Care and Protection of Children), Act, 2015
and non-institutional care (Adoption,
Sponsorship and Foster Care) to the children in
difficult circumstances through different
stakeholders at various levels. In order to
ensure effective service delivery ICPS is
implemented by setting up State Child
Protection Society (SCPS) and District Child
Protection Units (DCPUs) as the elementary
unit of implementation at State and district
level respectively. State Adoption Resource
Agency (SARA) shall function as a unit under
the SCPS.

The fundamental unit for implementation of the
scheme at state level is the State Child
Protection Society (SCPS)'. It also acts as the
nodal unit for implementation of the Juvenile
Justice (Care and Protection of Children) Act,
2015 and other legislations and policies of child
protection in the state.’
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State Child Protection Society (SCPS)

The State Child Protection Society is primarily
responsible for effective implementation,
supervision and monitoring of ICPS and all
other child protection programmes, agencies
and institutions at the state level. The society
acts in convergence with all the inter-sectoral
and intra-sectoral departments of the
Government along with the voluntary and civil
organizations working in the field of child rights
and protection through different consultative
meets and workshops. SCPS also provides
training and organizing capacity building
programme of all personnel comprising of both
government and non-government working under
the child protection system. Being the nodal unit,
it facilitates the capacity building and
operationalization through formation of child
protection committees and formulation of
operational guidelines for the child protection
committees throughout the state. Moreover,
SCPS is also in-charge of maintaining state
level databases of children in institutional care
and family based non-institutional care and
updates it on a quarterly basis utilizing the
Track CHILD 2.0 portal.

(T he rights of a child are interrelated and\
interdependent and each one of them is
equally important and fundamental to the well
being and dignity of the child.

Every child has the right to life, survival,
development, education, protection and

participation. y

Composition of the State Child Protection
Society (SCPS)

Chairperson: Minister-in-Charge (Independent
Charge), Women and Child Development&
Social Welfare, Govt. of West Bengal.

Executive Chairperson: Secretary, Women and
Child Development &Social Welfare, Govt. of
West Bengal.

Convener& Member Secretary: Director of
Child Rights and Trafficking, Govt. of West
Bengal.

Members :

% Chairperson, West Bengal Commission
for Protection of Children.

% Chairperson, State Level Inspection
Team.

% Representatives from line Departments
(such as Home, Finance, Health & Family
Welfare, Panchayat &Rural Development,
Urban Development, Judicial, School
Education, Labour, Information &
Cultural Affairs, Municipal Affairs,
Minority Affairs and Madrasah Education,
Backward Classes Welfare, Technical
Education, Commissioner of Disability).

% Officials from the Department of WCD &
SW and Directorate of Child Rights and
Trafficking, Government of West Bengal
(decided by the Convenor in consultation
with Executive Chairperson).

% Representative of UNICEF, West Bengal.

% Representatives from three NGOs
working in the field of Child Rights and
Protection (nominated by the Chairperson)
and two experts from the field of Child
Rights and Protection(nominated by the
Chairperson).

State Child Protection Society under aegis of
Directorate of Child rights and trafficking,
Government of West Bengal moved forward
with determination to build on that progress
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working together with various units, agencies and
institutions to find new ways of realizing the
rights of every child especially the most vulnerable
and disad-vantaged.

State Child Protection Society through its
district level service delivery structure has put
in efforts to support the most vulnerable children
and their families improve the status and well
being through child protection mechanisms.
“Family is the best place for the child”. This is
one of the guiding principles of ICPS. Following
this principle, the present focus of SCPS is on
restoration, reintegration and alternative care
for children presently staying in the Child Care
Institutes. Although it is imperative that the
duration of the stay of children in such
institutions is limited to a minimum possible
period, it is equally important to maintain quality
standards of care for serving best interest of
institutionalized children.

Vulnerability mapping and need assessment for
identification of wvulnerable children and
families of all the districts have been conducted
based on which annual action plan for child
protection has been mapped. SCPS has actively
coordinated capacity building workshops and
dissemination workshops for all the
stakeholders primarily focusing on rehabilitation
and post rehabilitation of children. SCPS has
strongly partnered with expert institutions in
advocating for child protection. It has also played
an important role in creating a pool of master
trainers in each district who will be the torch
bearers in strengthening the child protection
committees. A good number of inter-state
restorations of 109 children and repatriation of
107 children of Bangladeshi national has been
conducted in active collaboration with the West
Bengal Task Force. Convergent actions with
line departments such as Police, CID, BSF, and
Judiciary & Technical Education have been

initiated for rescue, rehabilitation and reintegration
of children. During the year, emphasis has been
given on alternative care where about 93
percent of children have been adopted within
the country and 7 percent from different countries.
Almost 181 children have been provided
support through sponsorship scheme across the
state. SCPS has played a key role in
strengthening the child tracking system by
capacitating the stakeholders working with the
Track CHILD 2.0 portal.

The Annual Report of SCPS, 2016-2017
highlights the activities of SCPS which is
focused on multiple activities like workshops,
capacity building, coordination and convergence
with line departments etc.
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Capacity Building

Child protection is a complex subject and needs
a comprehensive and multi pronged approach.
For effective implementation of the programme,
SCPS believes in capacitating and skill building
of the functionaries depending on the need. It
also believes in conducting research studies to
explore new areas of intervention for improving
the rehabilitation of children through
institutional mechanisms and non-institutional
mechanisms. Based on these guidelines, new
proposals for children homes are also
processed. The activities of different agencies,
units and institutions are also reviewed periodically
for identifying the gaps and providing practical
solutions in mitigating the challenges. Capacity
building of ICPS functionaries was carried out
throughout the year. The highlights of some of
the major training conducted are outline below.

Training of DCPOs (Phase-1)

Training of District Child Protection Officers
(DCPOs) on roles and responsibilities linked to
job competency was organized by SCPS in
collaboration with Save the Children at Hotel
Golden Park. Director, Child Rights and
Trafficking inaugurated the programme and
officers of Directorate of Child Rights and
Trafficking and SCPS persons were present
during the training. Representatives of Save the
Children and other consultants facilitated the
training. It was a five-day training workshop
held from 19.09.2016 to 23.09.2016, where the
facilitators tried to emphasize on job competency
and occupational standards of District Child
Protection Officers. The training introduced
DCPO's to competency based training and
assessment programmes which tried to build
and enhance job skills and ensure uniformity in
knowledge on Child protection which in turn
will facilitate systematic implementation and

delegation of work.
Training of DCPOs (Phase-11)

The four day residential training programme
spanning from the 07.10.016 to the 10.10.2016

| The resource persons along with the participants

at Hotel Hindustan international, is a second
phase of a three stage process of capacity building
for District Child protection officers (DCPO's)
on the Integrated Child protection Scheme
(ICPS). The training was organized by SCPS in
collaboration with Save the Children. As a
continuum of skills enhancement and clarity of
job descriptions of the DCPO and other team
members, a second module of training was
introduced in Phase II. The current training
programme was designed to be more
introspective thus allowing DCPO's to reflect
on key skills and qualities required to drive,
manage and lead their teams. This would be
supplemented by authentic and valid evidences
collected from the field that would in turn feed
into evidence based portfolios. Assessors and
external mentors appointed by Save the Children
in consultation with the Sate Child Protection
Society will further guide and supervise the
process of evidence building, post the training
workshop.
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Training of Social Workers (DCPU)

A two-day training of Superintendents of
Government run homes, social workers and
outreach workers of all the District Child
Protection Units (DCPUs) was held at
ICMARD Building from26.04.2016 to
27.04.2016.The training was facilitated by
child protection experts who carried out the
training on Integrated Child Protection Scheme
(ICPS), prevention of human trafficking,
restoration and repatriation of children. The
objective of the training was to orient the
Superintendents, social workers and outreach
workers on the components of ICPS. The
participants were also enlightened upon the
causal pathway and consequences of human
trafficking. Different participatory methods were
carried out in the training to understand the
methods of prevention of human trafficking;
various outreach activities that can be
conducted on creating awareness on prevention
of human trafficking, procedures of restoration
and repatriation of children.

Training of Home Superintendents

A one-day orientation on anti-human trafficking
and standards of care for the Government run
Home Superintendents of Murshidabad, North
24 Parganas, Nadia, Bardhaman, Purulia, Paschim
Medinipur and Bankura was organized in
Central Bank Officer's Training College on
18.08.2016, where the Directorate Officers,
Child protection experts, representatives from
Praajak and Angaan Trust facilitated the
sessions. The training started with the sharing
of objectives and overview of trafficking. The
facilitators tried to define trafficking and
provide information on the national and state
scenario of human trafficking through situation
analysis. Subsequently, the participant made an
effort to conceptualize on restoration, repatriation
of children and role of superintendents in

facilitating the children who are victims of
trafficking. The training concluded with the
group work on standards of care where the roles
and responsibilities of the superintendents in
implementing standards of care were
highlighted for effective functioning of the
child care institutions.

Training on Managing Children with Special
Needs

A two-day training programme on children
behavior and mental health was organized by

An interactive session on understanding
child psychology

SCPS in collaboration with JPISC, supported
by Terres Des Hommes. The participants were
CWC Chairperson/members and superintendents
from Government run Juvenile Justice Homes
across West Bengal. The training was based on
dealing with the psychological aspects of children
in need of care and protection. These children
are rescued from extreme difficult circumstances
that often turn violent and show abnormal
behaviours. Hence, mental health experts
associated with different organizations were
requested to share their experience and interact
with the participants to help them deal with
these children. The training was held at
ICMARD building from 16.11.2016 to
17.11.2016.

‘ 6 _ Annual Report 2016-2017 -



Capacity building programme of Probation
Officers (DCPU, Observation homes,
Correctional Homes)

A two day capacity building programme of
Legal cum Probation Officers, Probation Officers

Resource person from SJPU facilitating
the session on functioning

of Observation Homes and Probation Officers
under Offender's Act, 1958 was organized at
ICMARD building, Ultadanga from 28.02.2017

t0 01.03.2017. The training programme included
orientation on Integrated Child Protection
Scheme, Juvenile Justice (Care and Protection
of Children) Act, 2015, child psychology,
functioning of Special Juvenile Police Unit
(SJPU) and roles and responsibilities of the
LCPOs. It has been felt that there is a lack of
clarity about the roles and responsibilities of the
LCPO. Itis important for them to know in detail
the need of having the Social Investigation
Reports and its preparation. Simultaneously, it
is important for the LCPOs to understand the
child psychology and minimize the stigma
attached with the children in conflict with law
and their families. Thus, to address all these
issues, the resource persons facilitated the
training in a two way learning process and
sharing of experiences to make the workshop
successful.
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Coordination and Convergence

Meeting of Project Sanctioning Committee

A meeting of Project Sanctioning Committee
of SCPS was held at Conference Hall, 10"
Floor, Bikash Bhavan on 23.02.2017 for
approval of new proposal for FY 2017-2018.
The meeting was chaired by Secretary, Dept.
of WCD&SW, Gov. of West Bengal, convened
by Director, Child Rights Trafficking.
Officers of the Directorate of CRT, SCPS, and
UNICEF persons were present in the meeting.
A threadbare discussion was made on the
functioning of the existing projects, proposals
of new projects and financial aspect of the
projects. The concerned DCPUs will continue
to monitor the Open Shelters. The new
proposals for setting up of Child Care
Institutions submitted by DCPU were
discussed in detail. It was also discussed that
some of the SAAs are keeping children above
their sanctioned strength. Followed by these
discussions in details, the meeting ended with a
vote of thanks.

Meeting of the Executive Committee of State
Child Protection Society

Meeting of the Executive Committee of State
Child Protection Society was held on 18.04.16
at Conference Hall, Bikash Bhawan. The
meeting was chaired by Ms. Roshni Sen,
Secretary, WCD & SW, Government of West
Bengal& Executive Chairperson, State Child
Protection Society. The meeting was attended
by senior government officers of WCD &
SW, Government of West Bengal, other line
Departments, and representatives from
prominent NGOs who are members of the
Executive Committee. The proposals approved
by the Project Sanctioning Committee for FY

2016-17 were placed before the committee for
taking further decision. The activity report of
SCPS was placed before the committee. Progress
in formation of Child Protection Committees ,
mechanism of village convergence, proposals
for new CCls, initiation of signing of MoU on
restoration and transfer of children rescued
from trafficking and other exploitative situation
has been initiated with Karnataka Government
was shared in the meeting.

Annual General Meeting

Annual General Meeting of SCPS was held at
the 10" floor Conference hall of Bikash Bhavan

Launching of resource directory |

on 24.08.2016. Honourable Minister
(Independent Charge), Secretary, Commisioner,
Deputy Secretary, Director, DCRT, Directorate
Officers, SCPS persons, Officers from other
Departments, Governing body members,
Representatives from different NGOs were
present. Annual activities and financial audit
were discussed; SCPS website was inaugurated,
SCPS Annual Report (2015-16) and a Resource
Directory of ICPS stakeholders of Kolkata
district were also released. The meeting started
off by highlighting the major achievements of

‘ 8 _ Annual Report 2016-2017 -



SCPS. The Department of Woman and Child
Development and Social Welfare has been
awarded Gold in e-governance for Track
CHILD 2.0 and Skoch award for its
commendable work in prevention of human
trafficking. Setting up of model CWCs,
introduction of health cards, notification of
after-care guidelines were also remarkable
achievements that was mentioned in the
meeting.

State Workshop on Assessment of Juvenile
Justice System and NGO services

A workshop was organized by Directorate of
Child Rights and Trafficking and UNICEF on
08.07.2016 at CII, Salt Lake on assessment of
Juvenile Justice System in West Bengal of
Government run homes, particularly through
NUIS and UNICEF, and individual assessment
of NGO homes by Ms. Bipasha Roy, with an
objective to inquire on the components of
standards of care followed in the Child Care
Institutions, like health and hygiene, education,
vocational training, individual care plan etc.
The study on assessment of Juvenile Justice
System conducted by NUJS and UNICEF
involved the entire system like Child Welfare
Committees, Juvenile Justice Boards, District
Child Protection Units, Child Care Institutions
entrusting upon the functioning of the units and
the process of improving the functioning of
units. However, the individual assessment was
carried out to understand the support services
provided by the NGOs in different CCls. The
findings of the research study were shared with
the Superintendents of the Child Care Institutions.
A lot of queries related to administration came
into floor which was discussed through a group
work and interactive discussion.

PAB Meeting through Video Conference

The meeting on Project Approval Board of
Ministry of Women and Child Development
was held at Bidyut Bhavan on 25.07.2016 through
Video conference. This meeting was conducted
to discuss the issues on ICPS programme and
financial allocations during the year 2016-17.
The Secretary of the department conducted the
video conference on behalf of the State while on
the other side Secretary, Ministry of Women
and Child Development was there. During the
meeting, the State Government requested for
construction of two Government run CCIs in
Darjeeling and four NGO run CClIs. The state
was requested to submit the actual list of CCls
both Government and Non-Government and
Open Shelters. The State Government was also
asked to inquire about the case pendency and
Home Study Report, information related to
database, monitoring reports were also asked to
submit and the release of grants for new
proposals were discussed.

Meeting of Committee for drafting of JJ rules

A meeting was held in the conference hall of
Bikash Bhavan on 03.10.2016 for discussing
and finalizing the dates for meeting of sub
committees comprising Government Officials
and NGO representatives, for framing of state JJ
rules. The meeting was chaired by Deputy
Secretary, Dept. of WCD & SW, Government
of West Bengal. DCRT Officers, SCPS persons,
UNICEF consultants, Law Officer and NGO
representatives were present in the meeting.
Different committees for framing rules for :

1. Childrenin Conflict with Law

2. Childrenin Need of Care and Protection
3. Statutory Bodies

4. Child Care Institutions
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5. Non-institutional Care
6. Restoration and Repatriation

A series of meetings of different committees
were held for framing the state JJ rules and the
suggestions provided by the different committees
were incorporated in the state JJ rules for
finalizing the document.

Review Meeting

A review meeting in connection with
implementation of Juvenile Justice (Care and
Protection of Children) Act, 2015 was held at
the conference hall of Bikash Bhavan on
09.12.2016 chaired by Ms. Roshni Sen,
Secretary, CD, WD & SW. Mr. Bedanga
Biswas, Dy. Sec. CD, WD & SW, Ms. Richa
Misra, Director, CRT and other officers were
present in the meeting. The following agenda
were discussed :

% Registration of CCls under the new JJ
Act,2015.

% Registration of residential institutions
housing children, run by other departments
and individuals.

X/
o

Registration of open shelters as CCls
under JJ Act.

Selection committees for CWC and JJB.

X/
°e

e

» Composition of inspection team and other
committees under JJ Act.

«»» Service Rules of DCPO and other DCPU
staff.

Meeting in connection with CPissues in NGO
run Homes

A meeting in connection with CP issues in NGO
run Homes was held at ICMARD building on
29.12.2016 chaired by Hon'ble Minister of
State, Child Development, Women Development
& Social Welfare (Independent Charge,

10

Chairperson, SCPCR and other Higher
Officials were present. Representatives from

| Meeting chaired by HMoS (IC) Dr. Shashi Panja

different NGO run Homes, PO-IC, CWC
members were present in the meeting. It was
mentioned that standards of care in most of the
CCIs need improvement. The increasing cases
of escape from the homes will not stop unless
the home authorities change their attitude and
treatment towards children. Superintendent
must be residential. The CCls were requested to
provide a status report of children above 18
years of age staying in the homes in order to
expedite their rehabilitation. It was also discussed
that restoration and repatriation should be
regularized.
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Special Days and Events

Observation of Child Protection Day

Child Protection day was observed at Rabindra
Sadan, Kolkata on 09.06.2016. Dr. Shashi Panja,
Minister of State (Independent Charge) for
Women and Child Development and Social
Welfare, inaugurated the programme. All
children from CCls across the state, along with
child protection functionaries, participated in
the event. The programme was organized by
Department of Child Development, Women
Development and Social Welfare in collaboration
with West Bengal Commission of Protection of
Child Rights. It was a gala event where the
dignitaries addressed on different issues of
violation of child protection. The importance of
child rights was elucidated in the event and how
it impacts the life of every child. The children
participated in the events through different
cultural programmes. Children who scored high
marks in the board exams were felicitated by
Honourable Minister of State (Independent
Charge) for Woman and Child Development
and Social Welfare, Government of West Bengal.

Adoptive Parents meet

An annual meet for Prospective Adoptive
Parents was organized by State Child Protection

Annual Report 2016-2017

Society at Mahanayak Mancha, Unnayan Bhaban
on 15.09.2016. Dr. Shashi Panja, Honourable
Minister, independent charge along with senior
officials of Dept. of Women Development,
Child Development and Social Welfare along
with Director, CRT were present in the meet.
The children of Specialized Adoption Agencies
participated in cultural activities like singing,
dancing, poetry etc. Gifts were distributed and
interacted with the adopted children and their
parents. There were NRI parents as well. The
programme ended with a magic show and
musical events. The parents who attended the
meet were requested to share their experiences
about adoption.

Celebration of Child Rights Day

Child Rights Day was celebrated at EZCC hall
on 21.11.2016 conducted by State Commission
for the Protection of Child Rights. WBCPCR
Chairperson, Director, CRT and other senior
officials were present in the meet. Persons from
SARA, Persons from DCPUs across West
Bengal, NGO representatives participated in
the programme. Children from different Child
Care Institutions performed various cultural
programmes. Eminent personalities and
dignitaries participated in the meet whose
august presence enlightened the children. This
day was celebrated in every district of West
Bengal through various events like tram ride,
dancing, singing, theatre, procession, sports
and other awareness generation programmes.
The children from different homes, schools and
community actively participated in the event.
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Consultations and Workshops

Regional level JJ Consultation-A
convergent platform

/

The Third Round Table Conference Eastern
Region on Effective Implementation of The
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Participants of the consultation |

Juvenile Justice (Care and Protection of
Children) Act, 2015 — Focus on Rehabilitation
Services and Linkages with the POCSO Act,
2012 was held at Hote]l BNR Chanakya, Ranchi
on 11th and 12th February 2017. This was
organized by the Supreme Court Juvenile
Justice Committee and hosted by Jharkhand
High Court. The Conference was supported by
UNICEF in partnership with Department of
Women and Child Development, Govt. of
Jharkhand. Technical support was provided by
Centre for Child and the Law, NLSIU, Bengaluru.
The participating States were Jharkhand,
Chhattishgarh, Bihar, Odisha and West Bengal.
Andaman and Nicobar islands were also
included as they are under the jurisdiction of
High Court, Calcutta. The persons from SCPS
participated in the conference and shared their
best practices in rehabilitating children that has
been done in partnership with non-governmental
organizations.

Meeting with NGOs working in Govt. Homes

A sharing meeting on assessment of NGO
services in Government run JJ Homes was held

at the conference hall of Bikash Bhavan on
21.09.2016 with the different NGOs. The study
was conducted by Dr. Bipasha Roy and she
shared her findings with the NGOs. Director,
CRT, Dy. Director, CRT, SCPS persons and
UNICEF consultants were present in the
meeting. Representatives from CINI, Save the
Children, JPISC, Kolkata Sanved, Prajaak,
Aagan Trust, SLARTC etc were present in the

| Sharing of the research findings

meeting. It was shared that different NGOs
provide different types of support services to
the children homes like health, formal education,
vocational education, life skills etc. yet their
service 1s restricted to the children homes
situated in Kolkata and in the outskirts. It was
suggested if the support services can be
extended across the state following uniform
tools and techniques for rehabilitating the
children.

State Level Consultation

A state level consultation was carried out by the
Department of Women and Child Developmentand
Social Welfare and SCPS in collaboration with
Praajak and JPISC at Tangerine Hall Banquet on
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16.11.2016. Honourable Minister (Independent
Charge), and senior officials were present in the
meeting. Persons from SCPS, Superintendents
from Govt. run JJ homes, CWC chairpersons/
members across the state participated in the
consultation meet. It was a dissemination
workshop where Prajak elucidated on the
experience of working in the children homes by
enhancing standards of care and promoting
child friendly actions among the caregivers and
other staffs associated with CCls.

SCPS plays a fundamental role in strengthening
the institutional services by creation of new
institutional facilities and maintenance of
existing institutional facilities for both children

Annual Report 2016-2017

in conflict with law and children in need of care
and protection. These include shelter homes,
children's homes, observation homes, special
homes and place of safety. In addition, there is
also a provision of institutional care of children
with special needs by supporting a specialized
unit within the existing home or by setting up a
specialized shelter home. With an aim to
effectively execute the service different
capacity building workshops, orientation
trainings innovative mechanism were
engendered among the functionaries to equip
them with adequate skills and knowledge on
their roles and responsibilities and improve the
minimum standards of care for the children.



Children in the Child Care Institutions

There are total nineteen government run Child Care Institutions and thirty seven non-governmental

Child Care Institutions registered under Juvenile Justice (Care and Protection of Children) Act,
2015.

Missing ™ Victim of trafficking ™ Destitue ™ Orphan M JCL W Others Male Female

Graph 1- Different categories of children Graph 3- Per.centage of Missing Children in
admitted in Child Care Institutions Child Care Institutions

Male Female

Female

Graph2- Percentage of CNCP in Child Care Graph4- Percentage of children recovered
Institutions (other than police)

Male Female

Graph5- Percentage of children recovered by
police

| *CNCP - Children in Need of Care and Protection
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Open Shelter

The largest numbers of homeless children,
street and working children, child beggars reside
in urban and semi-urban areas. ICPS caters the
need of such children including prevention,
treatment and rehabilitation through services of
Open Shelter. The Open Shelters are to be placed
in urban and semi-urban areas run by both NGO
and Government that are not meant to provide
permanent residential facilities for children but
will complement the existing institutional care
facilities. Open Shelters have the provisions for
health care, formal education, vocational training,
recreational activities to harness their talent and
potential giving them the opportunity to become
productive citizens. There are 25 Open Shelters
spread over Kolkata, North 24-Parganas, South
24-Parganas Howrah, Jalpaiguri and Darjeeling.
Some of the notable activities conducted with
the children of Open shelter -

Street Children Sports meet with the children of
Open Shelters and Children Units under
Eradication & Control of Juvenile Beggary and
Vagrancy Scheme, at Bidhannagar IB Block

Sports meet |

Sports Ground was organized by the Controller
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of Vagrancy, under Women & Child
Development and Social Welfare on 16th
December, 2016. The programme was
inaugurated by the Secretary of Department of
Women & Child Development and Social
Welfare. All the Departmental Officials and
also many eminent sports personalities were
present in the meet. More than 600 children
from 24 Open Shelters under ICPS & 6 Units
under Eradication & Control of Juvenile
Beggary and Vagrancy participated in the
Sports meet. The children enjoyed the meet and
participated with full energy. They took part in
many events like sprint, hitting the wicket,
balance race, go-as-you, like etc. Medals and
Trophies were awarded to the successful
participants. Participants were also given
certificates and consolation prizes. Department
of CD, WD and SW arranged sports uniform for
all 600 children who took part in the meet.

Cultural programme and a trade fare with
materials produced in vocational trade by

| Cultural programme at EZCC

children of Open Shelters and Children of Units
under Eradication and Control of Juvenile
Beggary and Vagrancy was organized at EZCC,
Salt Lake on 26-27" October 2016, where

15



children of Open Shelters also participated and ~ Department of Women and Child Development
competed in individual events of sit and draw & Social Welfare, Government of West Bengal.
and recitation as well as group events. Important dignitaries and celebrities, eminent
film artists were present in the auspicious

Th i ted by Hon'bl i
© programme was inaugurated by Hon'ble .

Minister-in-Charge (Independent Charge),
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Aftercare

After Care refers to the provision of care for
children, including children with special needs,
after they have reached the age of 18 years till
21 years. Itis to help prepare these young adults
to sustain themselves during the transition from
institutional to independent life. The State
Government is mandated by the Juvenile Justice
(Care & Protection of Children)Act, 2015 vide
Sec 46 to set up an after care programme for
care of juveniles or children after they leave
special homes and children's homes to facilitate
their transition from an institution-based life to
mainstream society. Hence, Children going to
complete 18 years of age in the Children's /
Special Home, without any family fit to take
care of them and who is willing to undertake the
training in After Care will be considered for the
After Care programme. After care organizations
shall provide counselling services, vocational
training, and linkages with corporate and civil
society groups, health services, volunteers and
life skill programme for their betterment.

Based on these cardinal principles it has been a
constant endeavour to rehabilitate the
vulnerable children housed in the Child Care
Institutions by various ways. These children
belonging to the different vulnerable groups are
rehabilitated through formal education, extra-
curricular activities and vocational training
according to their ability, eligibility and interest.
The State Government is now primarily focusing
on training the children on various market-
linked occupational activities. Since, vocational
training prepares the children for a specific
trade and it directly develops expertise in
techniques and skills, the children gets an
exposure to the employability sector that enables
them to build a descent career, empowering
their lives through economic independence. At
present, aftercare is available in the following
homes :

SI. No. District Name of the Home GO/NGO
1 Bankura Sumangalam GO
2 Murshidabad Shilayan GO
3 Paschim Medinipur Vidyasagar Balika Bhavan GO
4 Hooghly Children Home for girls-Uttarpara, GO
5 Purulia Anandamath GO
6 North 24 Parganas Sukanya GO
7 Howrah SMM Home-Liluah, GO
8 Kolkata All Bengal women’s Union NGO
9 Howrah Chiranabin NGO
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With an aim to generate livelihood of the
children especially above eighteen years of age,
the Government has taken an initiative of
providing different vocation education through
Government and non-government partnerships
across the state. The trainings are being
imparted by various institutions like Industrial
Training Institute and other private companies
who also help the students in linking them with

the respective companies. Presently, the
children who have got the opportunity to get
training in the trades are earning monthly 7000
to 9000 approximately as they have been placed
in different companies like KFC, Pantaloons,
AuBon Pain etc.

The children of the different institutions are
undergoing training in various activities like :

SI. No. Name of the Trade Number of Children

1 Art and craft 31
2 Rexin bag making 6

3 Retail Management 30
4 Muktir Alo 25
5 Ready-made garments making 9

6 Hair cutting 15
7 Tailoring 50
8 Incense stick making 28
9 Beauty Parlour 26
10 Electrical and Computer 10
11 Paper Bag making 21
12 Auto Body painting by Marurti Udyog 13
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Case Study

N

Artand Craft workshop by RIHAD at Shilayan Government Home in Murshidabad

Art and craft workshops have been organized
for 62 girls of Shilayan Government Home.
Classes were conducted once in every week.
One of the main thrust of these workshops was
to explore the creative zeal within these girls.
Efforts were made to make them understand
that art and craft can be made through anything
available around them. These workshops were
supporting these girls to develop art and craft
with low cost materials and waste materials.
Mixed media on paper was used as medium,
particularly, during painting development.
Thus, through utilizing materials, that were
easily available to them, these girls have been
empowered to create innovative art and craft
works. Sincere attempts have been made to
make them realize that to be an artist one needs
amind of a creator, artistic sense and passion to
create something innovative and vent out their

feelings. Costly art materials are not a necessary
thing for developing art work. Different
endeavours have been made to enhance their
skills through simple but interesting techniques
to create innovative forms of art and craft using
materials such as news paper, glossy magazine
paper, cap of bottle, torn cloths, dry leaf, plastic
cups, bottle of water, bottle of cold drinks,
broken bangles, old bag, water colour, pastel
colour, dry seed, wool, broomstick, plate and
glass of thermocol etc. All the sessions were
done in an interactive manner. The girls were
encouraged to experiment in their own way to
create something new. Moreover, emphasize
was given on expressing their feelings about
their art works. Thus small initiatives have been
taken towards uplifting their confidence on
their own selves.

Annual Report 2016-2017
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Non-Institutional Care

State Adoption Resource Agency

“State Adoption Resource Agency” (SARA) is
the agency set up by the State Government
under the Integrated Child Protection Scheme
and as per section 67 (1) of Juvenile Justice
(Care and Protection of Children) Act, 2015 and
JJ model rules 2016. SARA is a unit of SCPS
(State Child Protection Society) in West Bengal
to monitor and supervise the non-institutional
care namely adoption, sponsorship and foster
care under ICPS. SARA is functioning as the
State Level Resource Centre in coordinating,
monitoring and developing the adoption
program in the State and to facilitate the setup
of Specialized Adoption Agencies (SAA). It
promotes in-country and regulates inter-country
adoption in coordination with Central Adoption
Resource Authority (CARA). SARA supervises
the work of SAAs and ensures coordination
between them within the state. The agency also
supervises and monitors the sponsorship and
foster care programmes throughout the state.
Presently there are twenty three functional
Specialised Adoption Agencies in the state.

Throughout the year various programmes were
undertaken to strengthen the non-institutional
care initiatives that are highlighted below.

Hands-on Training on CARINGS

A one day hands-on training on CARINGS was
organized at Conference Hall, Bikash Bhavan
for the newly registered Specialised Adoption
Agencies on13.04.2016. A review meeting on
the related activities of Specialized Adoption
Agencies was also held on the same day.
CARINGS is an online portal which is used by
Central Adoption Resource Agency to maintain
a centralized database of prospective Adoptive
Parents, number of children declared as “Legally
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Free for Adoption”, home study reports and
different Specialised Adoption agencies. The
database is maintained by CARA, SARA and
the information is uploaded and updated by the
district level stakeholders. The objective behind
such online mechanism is to prevent illegal
adoption. New Specialised Adoption Agencies
have been registered and with a view of
capacitating them, a review meeting cum
orientation workshop was conducted to
introduce them to the portal and explain its
utility to the participants who attended the
meeting. A status review was also carried out
with the existing SAAs and encouraged to raise
their doubts which were clarified by the officers
and experts.

Interactive workshop on issues related to
Inter-Country Adoption

An Interactive workshop on issues such as inter
country adoption online process, documentation
related to inter-country adoption, with a special
emphasis on child study report, medical report
and home study report, along with role and
networking with different stakeholders for
foreign adoption and other topics related to
Inter-Country Adoption was organized by the
State Adoption Resource Agency (SARA),
West Bengal at the Conference Hall, 10th Floor,
Bikash Bhavan on 25.05.2016. The workshop
comprised of representatives from different
SAA who regularly deal with the cases of
in-country and inter-country adoption. The
workshop initiated with a brief discussion on
the problems and challenges faced by the social
workers of the SAA in dealing with the parents
or any other person related to adoption. They
also sought solution to the legal and financial
implications which many parents are reluctant
to perform. The facilitators tried to clarify their
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doubts and questions. Followed by this interaction,
the facilitators pointed out on the quality of the
documents related to inter-country adoption,
communication skills, and standards of child
study report, medical report and home study
report which is making the entire process slow
and compelling the parents to take necessary
action against the agency. The facilitators
requested the trainees to improve their qualities
and increase networking and coordinating with
the foreign agencies to speed up the entire
process of adoption.

Workshop on conducting Home Study Report
in connection with Adoption

A one day orientation workshop was held at
ICMARD building on 01.09.2016 with an

Session conducted on filling up of reports |

objective to capacitate the social workers of
Specialized Adoption Agency across West
Bengal to conduct Home study report, Child
Study Report and Medical Examination
Report. Resource persons from Directorate of
Child Rights and Trafficking, SCPS, SARA,
UNICEF and SAA were present in the
workshop. The facilitators tried to highlight the
technicalities of filling up of forms and reduce
pendency in the CARINGS portal through
mock sessions and interactive discussions. The
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objective of the workshop was to orient the
coordinators and the social workers of the
SAAs to fill up quality home study reports and
improve their skills of communication and
counselling. The first part of training dealt with
the importance of adoption and the proportion
of prospective adoptive parents to adoptable
children. A group exercise was conducted on
filling up of the home study report. Furthermore
the second half of the training was facilitated
through role plays and mock session where the
social workers had to counsel the parents. It was
participatory training where the participants
were provided with hands on practice imperative
to theirroles and responsibilities.

State Consultation Meet on Alternative Care

A State Level Consultation Programme on
Alternative Care for Children under ICPS was
organized at The Stadel, Salt Lake City,
Kolkata on 22.07.2016 by Department of Child
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| Dignitaries addressing the participants
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Development, Women Development and Social
Welfare and supported by SCPS, West Bengal
and UNICEF under the chairmanship of Hon'ble
Minister of DWCD, W.B. The consultation
took place in presence of higher officials of the
Department of Woman and Child Development
and Social Welfare, Government of West Bengal,
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Directorate of Child Rights and Trafficking,
UNICEF, experts on alternative care. The
participants were provided inputs on the concept
of alternative care especially foster care. The
experts who had come from other states elucidated
the components of Integrated Child Protection
Scheme. The National policy of children along
with the evolvement of importance of child
protection was highlighted. Experience sharing
on the subject was carried out with the states of
Maharashtra, Rajasthan and Karnataka who
shared their initiatives on foster care and how
those models can be adopted in the context of
West Bengal.

Training on CARINGS in collaboration with
CARA

An orientation training of DCPU staffs, CWC
members, SAA representatives and NGOs from

Welcome Address provided by Director,
CRT along with Officers from CRT

Jalpaiguri, Malda, Darjeeling, Murshidabad,
Coochbehar, Alipurduar, Dakshin Dinajpur was
organized in Siliguri on 10.09.2016 to highlight
SAA-CCI linkage, technicalities of the online
system, along with a discussion on modalities
forreducing pending Legally Free for Adoption
certificates. Resource person from CARA was
present to facilitate the training. It was felt that
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the DCPU staffs especially Protection Officer-
Non Institutional Care, CWC members do not
have a conceptual clarity on the CARINGS portal
and uploading of information. The dashboard
of the portal reflects a huge number of case
pendency due to incomplete information of
children. Therefore, a capacity building workshop
for the stakeholders was arranged to equip them
with the knowledge and skills of using the
portal and familiarize with their roles and
responsibilities in facilitating the process of
adoption.

Training on Adoption Regulation Guidelines,
2017

A one-day orientation programme on Adoption

Guidelines 2017 was organized by State Adoption

Discussion on pendency of cases is being
carried out in the workshop

Resource Agency on 07.02.2017 which included
Protection Officer-NIC, Coordinator and Social
worker of SAA across West Bengal. The workshop
was chaired by Secretary, Dept. of WCD&SW,
Govt. of West Bengal, Representative from
SCPCR, officials from Directorate of Child Rights
and Trafficking, SCPS, and SARA persons
were present in the workshop. The participants
were from the Specialized Adoption Agencies
and Protection Officer-NIC from all the districts.

Annual Report 2016-2017



The resource persons tried to draw to the fact
that more awareness is required in promoting
legal adoption and vigilance in private nursing
homes. As there is a huge pendency of cases
from the end of CWC, and pendency of homes
study report is also high, it was suggested that a
pool of trained social worker to be prepared
who will carry out the same to reduce the
pendency. A lot of discussions took place related
to CWC orders, different reports, providing
legally free for adoption certificate to children,
paper publication, and new set of norms mentioned
in the guidelines, quality of care given to the
children in SAA and regular monitoring and
supervision of the agencies.

Status of Children rehabilitated through
adoption and sponsorship.

Status of Children in Specialised Adoption

About 93 percent of children have been adopted
within the country and 7 percent of children
have been adopted from different countries
through different Specialized Adoption Agencies
with the help of State Adoption Resource
Agencies (SARA), West Bengal. Adoption being
a very sensitive issue, the entire procedure is
continuously monitored and supervised by the
state level authority.

Children adopted in the year
2016-2017

Inter
country
adoption

Agencies e
Category Number 2%
Male 148
Category No of children placed
Female 203 in adoption
Special need 89 In-Country Adoption 147
Total 440 Inter-Country Adoption 11
Sponsorship
Type Number of sponsorship given
Rehabilitative 920
Preventive 91
Total 181
*No.of cases under process-39
Sponsorship status
Category Name of the District

Rehabilitative Sponsorships

North 24 Paraganas, Bankura, Paschim Mednipur,
South 24 Parganas, Howrah, Burdwan, Purulia,

Dakshin Dinajpur, Birbhum

Preventive Sponsorships

Coochbehar

Rehabilitative & Preventives

Nadia, Purba Medinipur, Malda, Satyabharti,

Murshidabad

Annual Report 2016-2017
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Anti Trafficking Initiatives

One of the important programmatic components
of ICPS defines the prevention of trafficking of
children. State Child Protection Society and
Directorate of Child Rights and Trafficking
undertook various orientation workshops,
meetings to discuss and address on the issue of
anti-trafficking.

Training on Conducting and Reporting Home
Study for the Victims of Trafficking

Training on Home Investigation Report of
trafficked victims was organised by the State
Child Protection Society and supported by
UNICEF on 31.05.2016. The objective of the
training was to orient the participants on
fundamentals of Home Inquiry Report/Social
Investigation Report. The training was attended
by DCPU social workers and CHILDLINE
members from Kolkata, Howrah, Nadia,
Burdwan, North 24 Pargana, South 24 Pargana,
Malda, Murshidabad and Jalpaiguri. There were
participants from NGOs working on prevention
of trafficking also. A proper HIR study leads to
an early restoration of the child. The training
propaganda tried to address the key problems
and challenges faced by the social workers and
CHILDLINE members in the HIR study. During
the training was conducted where the participants
were educated on step by step process of filling
up of reports.

Meeting of State Advisory Committee

The 3rd meeting of West Bengal State Advisory
Committee on Combating Human Trafficking
for Commercial Sexual Exploitation, chaired
by Hon'ble Minister of State, Child Development,
Women Development & Social Welfare
(Independent Charge) was held at Conference
Hall, Dept. of Child and Women Development,
& Social Welfare on 13.06.2016. The objective
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of the meeting was a discussion on the
finalization of the State Plan of Action on
Human Trafficking, draft Trafficking of
Persons Bill 2016, constitution of a district level
Anti-Trafficking Committee, and development
of a state level communication plan. The major
agenda of the meeting was on finalization of
State Plan of Action on Prevention of
Trafficking. A brief presentation was made
focusing on the objectives behind developing
this plan, strategies, major pillars and activities
and responsible departments to implement this
plan effectively in the field. It was also discussed
that awareness needs to be carried out FM radio
channels and other media channels through a
state level communication plan.

Meeting on Streamlining Repatriation and
Restoration

A meeting regarding expediting repatriation of
Bangladeshi children and women lodged in
Govt. and NGO run Homes in West Bengal was
organized under the chairmanship of Director,
Child Rights and Trafficking on 20.7.2016, to
seek the opinion of the stakeholders engaged in
the process, to streamline the process, and to
promote child friendly methods for safe and
speedy repatriation. West Bengal being the both
source and transit border for trafficking,
innumerable trafficking activities of woman
and children are carried out. In this process, a
lot of Bangladeshi children and women get
trafficked to India. These victims are often
housed in the women homes and Child Care
Institutions who need to be repatriated back to
their country. Thus the meeting was held with
the purpose to instigate the process of
repatriation of Bangladeshi children through
coordinating with different departments both
the countries.
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Interstate Workshop on Investigation of cases
of Human Trafficking

The Department of Child Development, Women
Development and Social Welfare with the

N "1‘ E h
Participants of 10 Workshop |

support of State Child Protection Society, West
Bengal and UNICEF organized a two-day inter-
state (West Bengal and Maharashtra) workshop
at Indis Mart Hotel, from 30.08.2016 to
31.08.2016, on investigation of cases of human
trafficking. The objective of the workshop was
to bring together police officers from both states,
particularly those who are currently investigating
cases of human trafficking in the two states, on
a common platform and explore possible
solutions to remove existing challenges and
gaps in effective prosecution of the traffickers.

Meeting of the West Bengal Task Force

A meeting of the West Bengal Task Force on
was held on 27.10.2016 in the conference hall
of Department of Child Development, Women
Development & Social Welfare at Salt Lake
under the chairmanship of Secretary, Department
of Child Development and Department of
Women Development & Social Welfare, Govt.
of West Bengal. The meeting was convened by
Director, Child Rights and Trafficking. Several
updates related to the activities of State Task
Force and RRRI of women and children was
discussed in the meeting. Data on restoration
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and repatriation of children, training and capacity
building of the various stakeholders was also
discussed. Some of task force members shared
their learning on restoration and repatriation of
children in their operation areas that can be
taken up by the government in some of districts
with porous borders.

Meeting of State Advisory Committee

4" Meeting of West Bengal State Advisory
Committee on Combating Human Trafficking

Release of State Plan of Action For Preventing
& Combating Human Trafficking

for Commercial Sexual Exploitation was held
at Conference Hall of Chief Secretary to the
Government of West Bengal, 13" Floor,
NABANNA, chaired by Hon'ble Minister of
State, Child Development, Women Development
& Social Welfare (Independent Charge) on
27.12.2016. The meeting was convened by
Secretary, WCD & SW, Government of West
Bengal.

Commissioner, WCD & SW, Government of
West Bengal, Chairperson, State Commission
of Protection of Child Rights, Director, Child
Rights and Trafficking and other officials were
present in the meeting. The agenda of the
meeting was :
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O Release of State Plan of Action against
Trafficking.

O IEC on Trafficking.

@)

Formation of Child Protection Committees.

O Update on Anti-Trafficking Initiatives
taken by the State.

O Activation of District Level Anti-Human
Trafficking Units (AHTUs).

O Streamlining Victim Compensation.
O Restoration and Repatriation

Meeting of West Bengal Task Force (WBTF)

The meeting was held in the conference hall of
Bikash Bhavan on 20.01.2017 with an agenda

Meeting of West Bengal Task Force |

of sharing the activities done in repatriation and
restoration process and also a brief presentation
on integration of repatriation with Track Child
Portal. The meeting was chaired by Secretary,
WCD & SW, Government of West Bengal. The
meeting was convened by Director, Child Rights
& Trafficking. Representatives from various
departments, Police, CID, women Police, BSF,
SCPS and other NGOs were present. The agenda
of'the meeting was to discuss the following ::

O Updates on Anti Trafficking activities.

O Issuesrelated to repatriation and restoration.
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O Out-reach / advocacy on trafficking
related issues.

OSoftware for monitoring of repatriation.

Meeting with Home Superintendent and CWC
members

A meeting was organized for the Home
Superintendents and the CWC Members of eight

| Meeting with Home Superintendents

districts (North 24 Parganas, South 24 Parganas,
Howrah, Hooghly, Malda, Murshidabad, Nadia
and Dakshin Dinajpur) on 17.03.2017 at the
Conference Hall of Bikash Bhavan to discuss
on the repatriation issues and challenges of
Bangladeshi inmates staying at different Child
Care Institutes in West Bengal. Realizing the gap
in understanding among different stakeholders
about the repatriation process, it was decided to
organize a training programme for the
Superintendents and CWC members on the
Repatriation Guidelines.
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Interstate Restoration

A good number of inter-state restorations of
children took place during the year. Many of
these cases were of children who are victims of
trafficking. The inter-state restoration are as
follows:

SI. No. State Month | No of Children
1 Bihar June’ 16 56
2 | Chbhattisgarh | July’16 7
3 Telangana |August’16 11
4 Hyderabad | Sept’16 11
5 Hyderabad | Nov’16 3
6 Hyderabad | March’17 21
Total 109

Repatriation Status of Bangladeshi Nationals

Restoration: A case study

21 children were rescued from Hyderabad,
Telengana, under Operation Smile III, by Govt
of Hyderabad. The children were from different
districts of West Bengal namely Uttar Dinajpur,
Murshidabad, Purba Medinipur, Paschim
Medinipur, Burdwan, Hooghly and South 24
Parganas. With support of DCPU Hyderabad,
the children were brought back to West Bengal
on 20" March by East Coast Express in the
evening. They were received at Howrah Station
by the CHILDLINE and DCPU North 24
Parganas from where they were taken to
Kishalay Home, Barasat North 24 Parganas for
temporary shelter. After production before the
Child Welfare Committee, the children were
restored back to their respective families with
the support from CHILDLINE and the DCPUs
of'the respective districts.

During the year 145 Bangladeshi nationals were repatriated. The month wise break up for

repatriation is as follows :

2016 2017 Total
Month April| May | June | July | Aug | Sept | Oct [ Nov | Dec | Jan | Feb | March
No of 1 12 3 5 2 14 | 15 | 16 | 31 8 30 145
Repatriations

Annual Report 2016-2017
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Support to Statutory Bodies

According to section 27(1) of Juvenile Justice
(Care and Protection of Children) Act, 2015,
the State Government shall by notification in
the official gazette constitute for every district,
one or more Child Welfare Committees (CWC)
for exercising powers and to discharge the
duties conferred on such committees in relation
to children in need of care and protection under
this Act. Similarly, according to section 4(1) of
Juvenile Justice (Care and Protection of
Children) Act, 2015, the State Government
shall constitute for every district, one or more
Juvenile Justice Boards for exercising the
powers and discharging its functions relating to
children in conflict with law. SCPS ensures that
induction training and sensitization of all
members of the committee and the board are
provided as per requirement through expert and
specialised organizations.

Training of CWC members

One-day training for the CWC members from
Kolkata, North 24 Parganas, South 24 Parganas,
Howrah, Hooghly, Bardhaman on Juvenile
Justice (Care and Protection of Children) Act,
2015 and Standards of Care was organized at
ICMARD building on 23.08.2016. The agenda
of the workshop was on Overview of Juvenile
Justice (Care and Protection of Children) Act,
2015, Role of CWC in implementing Non-
institutional Care, Overview on Track CHILD
2.0, Minimum Standards of Care, and overview
on the services available for children with special
needs. The overall objective of the workshop
was to equip the participants with adequate
knowledge and skill so that they can have
clarity in their roles and responsibilities as
CWC members and can help in proper functioning
of the committee. The training programme was
conducted through group work, interactive
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discussions and other participatory training
methods.

Orientation of CWC members

An orientation training of CWC members of
North Bengal districts, namely Jalpaiguri,

Caty 8 apesow M8 X
Foma ¢ Hish IEM'-M

Directorate Officers and child protection
expert facilitating the session

Malda, Darjeeling, Murshidabad, Coochbehar,
Alipurduar, Dakshin Dinajpur, was held at
Hotel Heritage in Siliguri on 09.09.2016. The
programme was organized by SCPS in
collaboration with Jayprakash Institute of Social
Change. The training programme as based on
Juvenile Justice (Care and Protection of
Children) Act, 2015, roles and responsibilities
of CWC members in adoptionand anti-human
trafficking. The training programme started
with the welcome address of Director, Child
Rights and Trafficking, where she mentioned
about the pending cases being reported in the
state as the committees are not functioning
properly. She also stated about the importance
of effective functioning of child welfare
committees in order to address the issues of
children in need of care and protection especially
in adoption and human trafficking. This was
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followed by experience sharing and interaction
with the participants.

Training of JJB Social Workers

A two-day orientation training for the social
workers of Juvenile Justice Board was held at

Session on POCSO Act, 2012 |

NUJS campus. The training was organized by
NUIS in collaboration with SCPS and UNICEF.
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The training covered Juvenile Justice (Care and
Protection of Children) Act, 2015, POCSO Act,
2012, and the roles and responsibilities of social
workers, JIB. All the social worker members of
JJIB across West Bengal participated in the
training which was held from 18.01.2017 to
19.01.2017.The training imparted by the
professors of NUJS and CCL Bangalore,
enriched the participants with different laws
and legislation especially Juvenile Justice
(Care and Protection of Children) Act, 2015,
POCSO Act, 2012. The trainers emphasized on
the roles and responsibilities of the social
workers of JJB where it was shared that it is
imperative to know the reasons that pushed
children to commit crimes. Effort should be
made to ensure that children do not commit
such crimes in future and this would be possible
only by working closely with children.
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Child Protection Committees

Formation and Strengthening of Child
Protection Committees (CPCs) in West Bengal

A Child Protection Committee (CPC) is a
community based group comprising duty-
bearers who are primarily responsible for
creating and promoting a child- friendly and
safe community environment wherein all
children's well- being, safety and rights are
protected. The roles and responsibilities of the
CPCs include monitoring, reporting and
responding to issues of child protection in the
community, planning and taking up innovative
activities for raising awareness on child protection
in the community. CPCs are also responsible
for developing Annual Action Plan to address
CP issues, referring and reporting cases to
higher level CPCs and DCPUs and engaging
stakeholders in raising awareness.

Under ICPS, CPCs at Block, Ward and Village
levels are required to be set up with the help of
district level ICPS functionaries. SCPS, West
Bengal has played a key anchoring role in
setting up CPCs at different levels. The CPCs at
Block, Ward and Village (Gram Samsad) of
levels were formed through collaborative efforts
of SCPS and NGOs. Thereafter, CPC guidelines
were formed for the functioning of CPCs under
the supervision of DCPU and SCPS.

The objectives of the CPC trainings

% Assisting CPCs in recognising the
importance of their role as a key child
protection actor, particularly in terms of
operationalizing community-based safety
net for children.

% Orienting CPCs on specific core content
areas to enable them to initiate functioning
as mandated under the ICPS.

30

% Helping CPCs familiarize themselves with
key formats/records and other procedural
aspects.

% Aiding CPCs in understanding the
importance of collaboration between key
child protection actors including referral
mechanisms.

After launching of the CPC guidelines, a need
for developing comprehensive training modules
was felt, to enable the Village Level Child
Protection Committees (VLCPCs), Block Level
Child Protection Committees (BLCPCs) and
Ward Level Child Protection Committees
(WLCPCs) to function effectively. Hence, training
modules were developed through a consultative
process with an aim to provide essential and
incremental inputs that would enable CPCs at
various levels to understand their roles and
initiate functioning in a more effective manner.
The process would involve equipping Master
Trainers with the same content as well as
facilitation inputs so that they can undertake the
CPC Induction trainings. The Primary Target
Groups were VLCPCs, BLCPCs and WLCPCs.
Details of the CPC inception and roll out is as
follows :

% July 2014- Launching of CPC Guidelines
in English.

X/

% September, 2014- Bengali version of
Guidelines published.

% October, 2014- Dissemination of guidelines
atdistrict level initiated.

% December, 2014- Guidelines uploaded on
Departmental website.

% December, 2014- Meeting of NGOs with
SCPS on development of training
modules.
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% January, 2015- Workshop with DCPOs on
CPCs.

% January, 2015- Engagement of short term
Consultant for development of training
modules.

% February, 2015- Training modules
development process initiated.

¢ March, 2015- Nodal NGO for each district
identified.

% April, 2015- BLCPC formation initiated
in all districts including Alipurduar.

% June 2015- Meeting chaired by HMoS
with all stakeholders for setting timeline
for formation of CPCs atall levels.

«» Modified CPC Guidelines notified on
03.08.15.

% Induction Training Manual (Vol I & 1)
published in November, 2015.

% Review meetings on status of formation
of CPCs in the districts in December,
2015. Fresh timeline set in these meetings.

% List of Master Trainers sent by DCPUs
finalized in January, 2016.

X/
o0

Identification of State Level Resource
Persons in January, 2016.

X/
°e

Orientation of RPs and MTs in February,
2016.

Presently, 341 CPCs at Block level, 1543 at
Ward Level and 38487 Village Level Child
Protection Committees have been formed till
March, 2017.

The CPCs at Block level are now organizing
meetings on a quarterly basis. They are playing
an active role in prevention of child marriage
and awareness generation on missing children,
child labour prevention, unsafe migration and

| vide No. 72/0SD-Secy/CD, WD & SW/15
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other child protection issues. In Malda, few
Pradhans have introduced child budgeting in
their development plan. Some CPCs are collecting
data at local level and doing vulnerability
mapping. DCPUs have been involving CPCs in
observation of Child Rights Day, Girl Child
Day and the like. In Murshidabad, CPCs have
taken an initiative in listing of HIV+ children.
Based on their findings, services will be developed
for these children. District Magistrates of Malda
and Paschim Medinipur are addressing child
protection issues in meetings. The need for
CPCs is being highlighted in the development
meeting of panchayats. In Birbhum, CHILDLINE
has been requested to inform local CPC after
rescue or restoration so that they can follow up.

In order to roll out the induction training, a pool
of State Level Resource Persons including
officers of the Directorate of Child Rights and
Trafficking, SCPS staff and NGO partners were
identified and given an orientation. These
Resource Persons undertook training of Master
Trainers (MTs). Each district selected 20 MTs
from CDPO, ICDS Supervisors, DCPU staff,
Protection Officers (under PWDV Act, 2006)
and NGO functionaries.

Main objectives of the training of M Ts

«»» Orientation of Master Trainers about their
role in strengthening CPCs.

% Equipping them with information on key
content areas so that they, in turn, help
CPCs initiate functioning as mandated
under ICPS.

« Ensuring that they can help CPCs
familiarize themselves with key formats/
records and other procedural aspects.

¢ Internalizing and aid CPCs in understanding
the importance of collaboration between
key child protection actors including referral
mechanisms.
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% Providing inputs that will promote their ~ The areas covered under Phase I Induction
facilitation skills in undertaking CPC training

training. % Reflections on Childhood and Children.
The MT Training is to be executed in two ¢ Children as Rights Holders.
phases i.e. phase-I & phase-II. Presently phase- . _ .
I has been carried out. Throughout the year a % Understanding Vulnerable Children.
number of Master Trainers' training were % Safeguarding Children: Child Protection

carried out. Framework in India.

% CPCs first responsibility: Understanding
Status of Children.

Phase I training of MTs of 17 out of 20 districts have been completed till March 2017. The details
are as follows :

SI. No. Type of Training Type of Trainees Dates Number of
Participants
1 Training of Trainers (ToT) Master Trainers ( MTs) of 17-19 August, 38
Kolkata and North 24 Parganas 2016
2 Training of Trainers (ToT) Master Trainers ( MTs) of 14-16 September, 35
Dakshin Dinajpur & Malda 2016
3 Training of Trainers (ToT) Master Trainers ( MTs) of 26-28 October, 35
Murshidabad and Nadia 2016
4 Training of Trainers (ToT) Master Trainers ( MTs) of 22-24 November, 37
Bankura and Purulia 2016
5 Training of Trainers (ToT) Master Trainers ( MTs) of Paschim | 6-8 December, 33
Medinipur and Purba Medinipur 2016
6 Training of Trainers (ToT) Master Trainers ( MTs) of Hooghly, | 16-18 January, 38
South 24 Parganas, Howrah, Kolkata | 2017
7 Training of Trainers (ToT) Master Trainers ( MTs) of 20-22 February, 32
Birbhum and Burdwan 2017
8 Training of Trainers (ToT) Master Trainers ( MTs) of 8-10 March, 35

Coochbehar and Uttar Dinajpur 2017
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Participants conducting mock session | | Participants busy with their group

discussions

Trainees presenting their group
presentation

A film show on Child marriage being
demonstrated
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CPC status as on 31.3.2017

S| pigrier | Namber | BECPOS | number | WECPGs | b | Vichey
of Blocks of Wards of Samsads| formed
1 | ALIPURDUAR 6 6 20 0 998 279
2 | BANKURA 22 22 58 34 2504 1901
3 | BIRBHUM 19 19 101 84 2243 2243
4 | BURDWAN 31 31 268 0 4065 2837
5 | COOCHBEHAR 12 12 78 65 1714 810
6 | DAKSHIN 8 8 45 0 979 945
DINAJPUR
7 | DARJEELING 12 12 131 31 1466 1245
8 | HOWRAH 14 14 98 16 2430 1132
9 | HOOGHLY 18 18 199 0 3204 3185
10 | JALPAIGURI 7 7 56 51 1348 1137
11 | KOLKATA 0 0 144 142 0 142
12 | MALDA 15 15 49 4 2279 2279
13 | MURSHIDABAD 26 26 156 82 4163 4056
14 | NADIA 17 17 208 141 3205 2370
15 | NORTH 24 22 22 678 670 3555 3504
PARGANAS
16 | PASCHIM 29 29 136 12 3491 1647
MEDINIPUR
17 | PURBA 25 25 98 76 3378 2737
MEDINIPUR
18 | PURULIA 20 20 47 37 1911 1711
19 | SOUTH 24 29 29 152 40 4882 3422
PARGANAS
20 | UTTAR 9 9 75 58 1632 1184
DINAJPUR
TOTAL 341 1543 38487
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Child Tracking System

TrackCHILD 2.0 is a mechanism for tracking
'missing' and 'found' children. The National
Informatics Centre (NIC) has developed a
national portal of Track CHILD which has data
on 'missing' children and a live database to
monitor the progress of the 'found' children who
are availing various services in different Child
Care Institutions (CCIs) under the ICPS and the
JJ Act. After a successful pilot implementation
in West Bengal, the system was rolled out
nationally during 2011-12. The portal '"Track
CHILD' holds live database of 'missing' &
'found' children and tracks the overall progress
of the children living in the Child Care
Institutions (CCIs).

If any child is missing or found and report of
the child has been filed at the Police
Station/Child Welfare Committee/Child Care
Institution/ CHILDLINE, then the facts
pertaining to that case are uploaded on the
portal www.trackthemissingchild.gov.in and
the same can be viewed by all concerned
family members/CWCs/CCls/police stations
throughout India. So, in case the child is lost in
any of the place in India, then the child can be
easily traced through the missing child portal.

Genesis

% TrackCHILD portal has been designed
and developed adhering to the guidelines
provided in the Juvenile Justice (Care and
Protection of Children) Act, 2000 and
Model Rules 2007 and the provisions laid
down in the Integrated Child Protection
Scheme (ICPS).

% One of the tasks entrusted under ICPS to
the State Governments is the setting up of
a child tracking system which will facilitate
data entry and matching of missing and
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found children, enabling follow up of the
progress of children who are beneficiaries
of the Scheme. Thus, proper monitoring
and welfare of the children under the
Scheme would also be ensured through
the portal. The Child Care Institutes,
Child Welfare Committees are being
equipped with computers; staff etc. to
facilitate data entry of the children under
ICPS.

% TrackCHILD portal provides an integrated
virtual space for all stakeholders & ICPS
functionaries which includes Central
Project Support Unit (CPSU), State Child
Protection Society (SCPS) and District
Child Protection Units (DCPU), Child
Care Institutions (CClIs), Police Stations,
Child Welfare Committees (CWCs),
Juvenile Justice Boards (JJBs), etc. in the
State. It also provides a networking
system amongst all the stakeholders and
citizens to facilitate tracking of a "Child
indistress".

% It requires data entry and updating at
various levels such as Police stations,
Child Care Institutions (CCls)/Homes,
Shelters, Child Welfare Committees, and
Juvenile Justice Boards etc.

Objectives of TrackCHILD2.0

% To ensure timely tracking of missing
children.

% To ensure ultimate repatriation and reha-
bilitation of the missing children.

% To ensure monitoring of the children in
the Child Care Institutions (CCls).

% To set up a framework for participating
organizations involved in the process.
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Features of TrackCHILD?2.0

R/
L X4
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Maintenance of e-file for every missing
and found children.

Maintenance and monitoring of 'Individual
Child Care Plan' for every CCI child.

Tracking of CCI child.

Online matches of 'Found' children with
'Missing' children.

Online Report for “Missing/Found” cases.

Receiving “e-Alerts” from Citizens or
Stakeholders & sending Alertsto other
Stakeholders.

% Search of a “Missing & Found” Child.
% Online MIS.

% Automated Search Agent for enhanced
searching.

A series of capacity building programmes
across the state have been organized to train
Child Welfare Police Officers, District Child
Protection functionaries, and data entry
operators on Track CHILD 2.0 throughout the
year, in a phase-wise mode for all the districts.
One-day orientation programme on the
software of quaterly progress report (QPR) has
also been provided to the distircts in a phased
manner.
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Sl. . . .. L. Number of
No. Type of Training Participants District Dates et
1 Orientation on Track Data Entry Operators Malda, Darjeeling, Dakshin 26.05.2016- 40
Child 2.0 for Stakeholders of CCI, CWC, JIB Dinajpur, Uttar Dinajpur, 27.05.2016
Jalpaiguri, Murshidabad, Nadia,
Coochbehar and Alipurduar
2 Orientation on Track All the ADEOs of SCPS,| Kolkata 29.07.2016 20
Child 2.0 for Stakeholders DCPU, CWC, JIB
3 Orientation on Track Child Welfare Police Hooghly, Howrah 22.08.2016 58
Child 2.0 for Stakeholders Officers Commisionerate, Howrah GRP
and Howrah rural
4 Orientation on Track Child Welfare Police Burdwan, Burdwan 23.09.2016 52
Child 2.0 for Stakeholders Officers Commissionerate and Birbhum
5 Orientation on Track Child Welfare Police Uttar Dinajpur, Dakshin 21.10.2016 31
Child 2.0 for Stakeholders Officers Dinajpur, Malda, Murshidabad
6 Orientation on Track Child Welfare Police Darjeeling, Jalpaiguri, 04.11.2016 56
Child 2.0 for Stakeholders Officers Alipurduar, Coochbehar
7 Orientation on Track Child Welfare Police Bankura and Purulia. 25.11.2016 44
Child 2.0 for Stakeholders Officers
8 Orientation on Track ADEOs of CWC, JIB Coochbehar. 30.11.2016- 10
Child 2.0 for Stakeholders | and persons of DCPU 01.12.2016
9 Orientation on Track Data Entry Operators North 24 parganas. 30.12.2016 6
Child 2.0 for Stakeholders of CCI & CWC
10 Orientation on Track Child Welfare Police | Paschim and Purba Medinipur. | 20.01.2017 23
Child 2.0 for Stakeholders Officers
11 Orientation on Track DCPO, PO (IC), PO Burdwan, Hooghly, Kolkata, 25.01.2017 24
Child 2.0 for Stakeholders (NIC) and ADEOs South 24 Parganas, North 24
Parganas and Nadia
12 Orientation on Track DCPU persons, ADEOs Malda. 08.02.2017 6
Child 2.0 for Stakeholders | of CWC, JJB and CCI
13 | Orientation programme on | DCPO, PO (IC), PO Alipurduar, Darjeeling, 09.02.2017 33
Quarterly Progress Report (NIC) and ADEOs Jalpaiguri, Coochbehar, Malda,
(QPR) Software Murshidabad, Uttar Dinajpur
and Dakshin Dinajpur
14 Orientation programme DCPO, PO (IC), PO Bankura, Purulia, Birbhum, 16.02.2017 25
on Quarterly Progress (NIC) and ADEOs Paschim Medinipur, Purba
Report (QPR) Software Medinipur and Howrah
15 Orientation on Track Protection Officer-NIC, All the Districts. 20.03.2017 40
Child 2.0 for Stakeholders Assistant cum Data
Entry Operators, and
Data Analyst
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Orientation Training on TrackCHILD 2.0
at Howrah

Orientation Training on TrackCHILD 2.0
at North 24 parganas

Orientation Training on TrackCHILD 2.0
at Uttar Dinajpur

Orientation Training on TrackCHILD 2.0
at Hooghly

Orientation Training on TrackCHILD 2.0
at Birbhum

Orientation Training on TrackCHILD 2.0
at Paschim Medinipur
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Glimpses from the Districts

Alipurduar

Awareness programme on Anti-Human
Trafficking

The District Child Protection Unit organized
workshop against Anti Human Trafficking at

Awareness programme on Anti-Human
trafficking

every Gram Panchayat of three blocks, namely
Kumargram, Kalchini & Madarihat- Birpara in
Alipurduar district. The DCPU persons and
other guests were invited, who actively
participated in the programme to disseminate
information on anti- trafficking. Various leaflets
on child protection related issues like child
marriage, child abuse, child trafficking & child
adoption was distributed among the audience.
The local PRI representatives, school teachers,
SHG, ICDS Workers & NGO Workers
participated in the camp.

Training of police personnel

District Child Protection Unit, Alipurduar
conducted training programme for Police
Personnel at every Police Station under the
jurisdiction of Alipurduar District, on the topic
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| Training of Police personnel

of POCSO Act 2012, JJ Model Rules 2016 &
Juvenile Justice (Care and Protection of
Children) Act, 2015.

Child rights week and 13" Biswa Dooars
Utsav—2017 was also celebrated.

DISTRICT CHILD PROTECTION UNIT
Rl ok 4ok

B O™

| Participation in 13" Biswa Dooars Utsay




CoochBehar

A three day SABLA Mela was organised by
District Administration, Cooch Behar at
Sanghati Maidan, Dinhata on 16.12.2016. In
this fair, District Child Protection Unit, Cooch
Behar provided a stall with an objective of
generating awareness on child rights and child
protection.

On the occasion of Republic Day of India, the
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District Magistrate flagged off the Tableau
which was designed by different slogans,
pictures on child protection issues. Staff
members of DCPU and Inmates of Shahid
Bandana Smriti Mahila Abas, members of
CWOC participated in the Tableau. The children
of Children Home for Blind Boys and Shahid
Bandana Smriti Mahila Abas participated in
different cultural programmes held at the
Rajbari Stadium, Cooch Behar.

| Stall provided by DCPU in SABLA Mela
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Darjeeling

District child Protection Unit, Darjeeling is
primary responsible for the Care and Protection
of Children involving Children in Need of Care
and Protection and Children in Conflict with
Law. However, DCPU also receives various
cases of children that require immediate
medical attention. DCPU uses different
approaches to cater the needs of children that
require medical aid.

Some of the good practices of DCPU for
providing medical aid are as follows :

1. Mobilization of Financial Support for
the Medical treatment

DCPU coordinates with different Stake
Holders/ Philanthropic organizations for
providing financial support for the medical
treatment of children. In one such cases,
DCPU conducted enquiry and then
contacted Round Table Siliguri for
financial support. They agreed to extend
the support to the persons.
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Liaisons with health departments and
hospitals for better treatment in the
government set ups.

Many a times the children from far flung
places do not get the best medical facilities
provided by the government which are
mostly available in the cities or urban
areas. The poor family can hardly afford
the facilities from the BPHCS or up to the
sub divisional hospitals. For them, taking
the patients to the District Hospital or to
Medical Colleges & Hospital of the region
is additional burden not only in the part of
finance but also in terms of travelling,
accommodation, language barrier and
others. Hence the family most of the times
are reluctant and hopeless to seek better
medical treatment in other big cities. In
such cases, DCPU coordinates with the
health departments and their authorities
and closely monitors with the help of Child
line partners to provide accessibility to the
health centres. DCPU also helps in linking
different beneficiaries with existing
government schemes for health.
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Dakshin Dinajpur

District Child Protection Unit, Dakshin Dinajpur
organized Two Phase - I Induction Training for
Block Level Master Trainers of Block Level
Child Protection Committees (BLCPCs) — one
for Four (4) Blocks of Balurghat Sub — division
and another for Four (4) Blocks of Gangarampur
sub — division on 20"& 21" December, 2016 &
28"&29" December,2016 respectively with
august presence of District officials and
eminent dignitaries.

The training was conducted according the
Induction Training Manual for CPCs published

-y

s ¢
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Ongoing BLCPC training |
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by Department of Child Development, Women
Development and Social Welfare. District
Level Master Trainers for CPCs conducted the
sessions which includes: Safeguarding
Children-Child Protection Framework in India,
Understanding vulnerable children, CPC:
Understanding their roles, Understanding
status of the children etc. The participants
interacted with their opinion and shared their
experiences. Group Discussions and Group
Presentations were there regarding CPC
intervention in different Case Studies given in
the Training Manual.

— N

Training session facilitation by DCPO,
Dakshin Dinajpur
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Murshidabad

Some case studies reflecting courage and
bravery of adolescent girls

Najema aged 16 years is a student of class XI.
Her father is a farmer and live at village

Najema felicitated for her courage by
the District administration

Selimpur of Suti-1I Block, Murshidabad. While
she was a student of class V her parents
compelled her to get married but she returned
back to home and continued with her studies.
While she was a student of class VIII her
parents again tried to resettle her marriage but
she denied and expressed to continue her study.
She was too scared to go against her family.
She communicated with her friends and with
the help of local service providers, child line
and District Administration, her marriage was
prevented.

She has been awarded by District Child
Protection Unit, West Bengal Commission for
Protection of Child Rights (WBCPCR),
Department of Women and Child Development
and Social Welfare for her bravery. She is an
active member of Child friendly group and
Member of Block Level Child Protection
Committee.

Julekha, a minor girl child is an examinee of
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Madhyamik examination 2017 and has
completed her examination. Parents of Julekha

| Julekha felicitated by WBCPCR

had tried to get her marriage but she was
reluctant to get married and expressed her view
to continue her study. Her family members
tortured her badly and she was on starvation for
few days. After that she communicated with the
Head Teacher, Singar High School (HS),
Nabagram, Murshidabad. School authority
informed the matter to the Block Level Child
Protection Committee (BLCPC) of Nabagram
Block. Block Administration prevented her
marriage with the help of Local Police and
District Child Protection Unit. The Head
Teacher provided a shelter in the school and
arranged to continue her study. After completion
of Madhyamik Examination the Head Teacher
communicated with DCPO, Murshidabad for
her safe custody since her parents refused to
accept her at home. In this circumstance
DCPO asked to submit a prayer before CWC,
Murshidabad for her safe custody. As per order
of CWC the child has been staying at Shilayan
Home for girls, Berhampore, Murshidabad. She
has been awarded by District Child Protection
Unit and West Bengal Commission for Protection
of Child Rights (WBCPCR) for her bravery.
Now she wants to continue her study from
Govt. Run Home.
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Kolkata

Regularising health checkup of the children
staying in the Child Care Institutions

The District Child Protection Unit has taken the
initiative to coordinate with the health
department to regularize the visit of medical
team. Hence, medical team of Rastriya Bal

SuryakhaKarayakram under National Health
Mission from Dept. of Health regularly visits
all registered Child Care Institutions including
three Specialised Adoption Agencies of Kolkata
and refer children to the Govt. Hospitals for
critical treatment and operation at free of cost. A
health card has also been developed for the
inmates of Child Care Institutions.
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Nadia providing stalls in different fairs, celebration of

o _ _ ' ' any special day, etc that not only generated
The District Child Protection Unit of Nadia  gopitization in ensuring child protection but

initiated many innovative ideas to create .4, appreciating for the children who

awareness on child protectlon.ln the dlStI'l.Ct. participated in the events. The following are the
The unit developed many unique ideas like glimpses of some of the events.

Rakhi Utsav celebration at Children's Home
Jor Girls, Nadia

| Mobile Library Inauguration at Children's Home
for Girls in presence of DM Nadia
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Paschim Medinipur

The District Child Protection Unit of Paschim
Medinipur has conducted many activities
during the financial year 2016-2017. The unit
have actively participated in conducting
monitoring visits, outreach activities, capacity
building programmes, facilitating in restoration
of children, coordination meetings that depicts
a remarkable achievement. However, the unit
has made an effort to prevent child marriage
and help the victims retrieve into normal life.
The following case study elucidates the work of
DCPU in prevention of Child marriage.

A Child Marriage was prevented in presence of
the Secretary of DLSA, Chairperson of CWC,

DCPO, PO(NIC), BWO and Police of Paschim
Medinipur at Taldanga, Vidyasagar University
under Kotwali Police Station on 16.03.2017.In
this particular case the groom was of minor age
that is below eighteen years while the bride was
an adult. It was a matter of love affair and they
got married in a temple in absence of temple
priest. No sooner, the case came into the notice
of district officials, the district officials intruded
into the matter and tried to explain the legal
complications and consequences of under-age
marriage. Finally, the bride agreed to continue
with her studies and the groom promised not to
meet the girl before attending 21 years of age.
The oficers successfully prevented them from
the evils of child marriage.

The DCPU officers along with the District officials actively involved
in stopping the under-age marriage
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Purba Medinipur

The District Child Protection Unit of Purba
Medinipur has carried out many activities like
development of CCI supervision and monitoring
system, creating child friendly CCls, forming
child friendly corners in Special Juvenile Police
Units, district level inter CCI sports and cultural
competition, facilitating formation of child
protection committees, initiation of “Adopt a
Home” programme, different awareness
generation camps, training programmes. Among
these activities, the most innovative practice
developed is as follows :

1. Develop Child friendly decoration in all
the Child Care Institutions (Regd.
under JJ Act,2015) -

All the CClIs in the district have already
been decorated as child friendly with different
popular cartoon pictures like “Micky Mouse,
Doramon, Chotabhim etc. along with
different information of weekly days,
Bengali and English months, alphabet,
numbers etc. Stairs boundary wall inside of
the living room, counseling room, study
room, dining place, vocational training
room along with office room have also
been painted with child friendly amenities.
Children helpline 1098, important phone
numbers of the district, daily menu chartand
routine etc. are also exhibited inside the home
campus in notice board. This decoration
was done as per opinion of the children
groups inrespective CCls.

MARCH

' FEBRUARY

JANUARY

Child Friendly decoration in different CCIs in Purba Medinipur district |

. v B i
Child friendly atmosphere at different
Police Station in Purba Medinipur district

Annual Report 2016-2017

Develop Child friendly atmosphere and
co-ordination with Special Juvenile
Police Unit, Purba Medinipur : -

Following Police station have decorated as
Child Friendly and separate space allotted
for children in the respective police station
for intervene the children in child friendly
way.

% TamlukP.S.

% PanskuraP.S.

% Contai Women P.S.

% EgraPS.

% DighaP.S.
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Uttar Dinajpur

The District Child Protection Unit of Uttar
Dinajpur has celebrated Children's day and
National Girl Child day with the children from
all the child care institutions, Anganwadi
centers, schools and children from villages. The
programme was inaugurated by District
Magistrate in presence of other district level
dignitaries. The children participated in flying
balloons, cutting cake, cultural programme and
sports competitions. The unit has also introduced

Celebration of Children's Day |
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providing welcome kits to the children coming
the CCls, facilitated in regularizing health
checkups through various health schemes,
conducted home management committee
meetings, started different extracurricular
activities like drama, dance. Furthermore they
have also done outreach activities on sensitizing
child protection issues, first aid training, and
disaster management training with the district
level stakeholders.

| Celebration of National Girl Child Day
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State Child Protection Society, West Bengal
Juvenile Court Building, Sector - 1, Salt Lake, PIN - 700064
Receipt and Payment Account For the Year ended on 31-03-2016
All Figures in Rupees
- PREVIOUSYEAR . | PARTICULARS | scH. | ‘CURRENT YEAR
|RECEIPT
Opening Balances :
199.00 | Cash in Hand 199.00
3,11,61,747.00] Bank Balance 239,378,518.00 23,93,78,717.00
Intregrated Child Protection Scheme
460,286,460.00 | Grant - Central Share 5,09,97,854.00]
37,564,391.00 | Grant - State Share 9,47,57,000.00 145,754,854.00
107,600.00 |Grant-in-aid Central Adoption Resource Agency #
- SCPS Bonus - State Share 850,000.00
3,15,382.00|Donation from UNICEF &
31,99,490.00]Interest on Savings Bank 42,58,978.00
72,500.00 |Inter Country Adoption (ARC) 10,000.00
6,580.00 |Professional Tax Deducted -
53,27,14,349.00|TOTAL RECEIPTS 39,02,52,549.00
|PAYMENT
54,393,830.00 |Service FIivery Structure -
92,780,082.00 | Institutional Services -
6,283,298.00 |Care Support & Rehabilitation Service -
Grant - Central Share 190,042,883.65
Grant - State Share 19,048,086.35
138,542,999.00 |Liabilites for Expenses 3 116,808,178.00
- |Advance against Expenses to DCPS 4 -
302,208.00 |Expenditure from UNICEF Fund -
998,873.00 |Donation from UNICEF - Refunded - -
22,472.00 |Audit Fees 17,175.00
6,000.00 |Professional Tax Paid 3.430.00
5,870.00 |Bank Charges 4,762.07
Closing Balances :
199.00 | Cash in Hand -
23,03,78,518.00| Bank Balance 6,43,28,033.93 6,43,28,033.93
53,27,14,349.00|TOTAL PAYMENTS 39,02,52,549.00
ACCOUNTING POLICIES & NOTES TO THE ACCOUNTS 5 -
(Schedule 1 to 3 and 4 referred to above form an integral part of the
Income & Expenditure Account and Receipt & Payment Account)
o™ -
Treasurer Member Secretary Executive Chairperson

SCPC, West Bengal

SCPC, West Bengal

As per our attached Report of even date

Place :
Date :

Kolkata
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(D.K.Dwibedi)
Proprietor

SCPC,

M.No. 053774

West Bengal

ibedi & Associates
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Cottage Home

SI. No. District Name of Cottage Home
1 Ramkrishna Sevashram Matilal
2 Bhagabatipur Maitra Sangha
3 Bhajna Benepara Sishu Sevashram
4 Saradamoni Destitute Home —Cum-Rural Development Kendra
5 Hachki Chira Harit Sangha
6 Kansarichak Gramin Vikash Kendra
7 Beluni Jana Kalyan Sangha
8 Educational & Welfare Centre
9 Sarada Ramkrishna (Sishu-O-Mahila) Sevashram
10 Bharat Mahajati Mondali
11 Sri Ramkrishna Sevashram, Ramkrishnapur
12 Prabartak Destitute Children’s Home
13 Baruipur Panchayat Samity
14 South 24 Parganas | Kishore Sangha
15 Harishpur Nabarun Sangha
16 Champabati Sishu Udayan
17 Noor Ali Memorial Society
18 Missionaries Of Welfare
19 Gandhi Peace Foundation South Calcutta
20 Vishwa Bharati Seva Kendra
21 Voice Of World, Kolkata
22 Nikhil Banga Kalyan Samity
23 Haripur Amra Sabai Unnayan Samity
24 Itinda Community Development Society
25 Patharberia Prabhati Sangha
26 Harishpur Prostitute Children Rehabilitation
27 Digambarpur Angikar
28 Ramkrishna Vivekananda Mission, Barrackpore
29 Ramkrishna Mission Boys Home, Rahara
30 Welfare Association For The Neglected Children Of India, Utsav Children Home
31 North 24 Parganas | Sri Ram Krishna Satyananda Ashram
32 Biswasuk Sevashram Sangha
33 Sarberia Etimkhana Orphanage
34 Aradhana Social & Development Organisation
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SI. No. District Name of Cottage Home
35 All Bengal Women’s Union
36 The Calcutta Muslim Orphanage
37 The Calcutta Orphanage
38 Saujatya
39 Kolkata Children’s Welfare Association
40 Sri Ramkrishna Ananda Ashram
41 Gardenreach Slum Development
42 Red Plus Society
43 Samparc
44 Kalyan Bharati
45 Prabartak Seva Niketan
46 Hooghly Gandhi Smarak Nidhi Bengal
47 Janasiksha Prachar Kendra
48 Satyabharti
49 Nivedita Gramin Karmamandir
50 Bikash Bharati Welfare Society
51 Trilochanpur Sri Ramkrishna Ashram
52 Prabuddha Bharati Sishu Tirtha
53 Blind Madrasa & Primary School
54 Paschim Medinipur | Zilla Sainik Board
55 Kalpataru
56 Child And Social Welfare Society
57 Barchara Progressive Cultural Forum
58 Hitaljore Kishoribala Databya Chikitsyalaya
59 Ambassador Service Society
60 Antyodya Anath Ashram
61 Damodarpur Utsahi Yubak Sangha
62 Sainpukur Matri Sevika Samity
63 Purba Medinipur | Vivekananda Loksiksha Mandir
64 Vivekananda Jana Seva Kendra
65 Haldia Samaj Kalyan Parshad
66 Pally Katha
67 Seulipur Udayan Club
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SI. No. District Name of Cottage Home
68 Bainan Tarun Sangha
69 Howrah Chiranabin
70 Kalyan Brata Sangha
71 Malipukur Samaj Unnyan Samity
72 Darjeeling Kripasaran Buddhist Mission
73 Khagrabari Rural Energy Development Association
74 Jalpaiguri Kripasaran Buddhist Mission
75 Shishu Seva Bal Vikash Kendra
76 Mabhila Shisu Suswastha Suchetana
77 Sarenga Block Cultural Association
78 Bankura Chamtagara Adibasi Mahila Samity
79 Netaji Youth Club O Pathagar
80 Padmaja Naidu Arogyabas
81 Purulia Manipur Leprosy Rehabilitation Centre
82 Bhagirathi Silpashram
83 Nadia Chandranath Basu Seva Sangha
84 Karimpur Social Welfare Society
85 Sisters Of Charity - Holy Child Home
86 Balurghat Nivedita Sevashram
87 Dakshin Dinajpur | Seva Darpan, Dakshin Dinajpur
88 Dakshin Chak Bhabani Rural Awareness Society
89 Birbhum Satyananda Boy’s Home, Kundla
90 Burdwan Burdwan Blind School
91 Jagatpara Sri Sri Nigamananda Saraswat Sevashram Society
92 Malda Haiderpur Shelter Of Malda
93 Murshidabad Domkol Vikas Kendra
94 Haripur Dr. Ambedkar Janaseva Mission
95 Coochbehar Trinita Society For Social And Health Research
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District Magistrate

SI. No. District Phone No. Mail ID

1 Alipurduar 356425062 dmapd20@gmail.com

2 Bankura 03242 250304 dm-bank@nic.in

3 Birbhum 03462 255222 dm-bir@nic.in

4 Cooch Behar 03582 227101 dm-cbr@nic.in

5 Dakshin Dinajpur 3522255201 dm-bgt-wb@nic.in

6 Darjeeling 0354 2256201/2254233 dm-darj@nic.in

7 Hooghly 033 2680 2122 dm-hoog@nic.in
deohooghly@gmail.com

8 Howrah 033 2641 2961 dm-how-wb@nic.in

9 Jalpaiguri 03561 230127 dmjalpaiguri2011@gmail.com

dm-jlp@nic.in

10 Jhargram 8348101000 jhargramdm@gmail.com

11 Kalimpong 03552-255009 dmkalimpong2017@gmail.com

12 Malda 03512 252381 dm-mldh@nic.in

13 Murshidabad 03482 251650 dm.murshidabad@gmail.com

14 Nadia 03472 251001 dmoffice.nadia@gmail.com

15 North 24 Parganas 033 2552 3662 dm-bar-wb@nic.in

16 |Paschim Bardhaman 0341-2254454 dmpaschimbardhaman@gmail.com

17 Purba Bardhaman 0342 2662428 dm-burd@nic.in

18 Paschim Medinipur 03222 275571 dmpmid@gmail.com

19 Purba Medinipur 032228 263096 dmpurb@gmail.com

20 Purulia 03252 222302 dm-pur-wb@nic.in
mpuruliawb@gmail.com

21 South 24 Parganas 033 2479 1469 dm-ali@nic.in

22 Uttar Dinajpur 03523 252925 dm-rgj-wb@nic.in
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State and District Legal Services of West Bengal

Office of the SLSA, W.B. Name of Secretary Mobile No.
The Member Secretary, State Legal Services Sri Abhijit Som 8584859849
Authority, W.B.
The Registrar-cum-Deputy Secretary, State Legal Smt. Moumita Bhattacharjee | 8584860988
Services Authority, W.B.
Office of the DLSA in each district
1 | The Secretary, Sub divisional Legal Service Sri. Dijnan Kali Bose 8436427095
Committee, Alipurduar
2 | Birbhum Smt. Barnali Dasgupta 8584859838
3 | Bankura Sri. Durga Shankar Rana 8584859845
4 [ Cooch Behar Sri Edwin Lepcha 8584859843
5 | Dakshin Dinajpur Sri. Soumendranath Roy 8584859840
6 | Darjeeling Sri. Arindam Dutta 8584859842
7 | Hooghly Sri.Sounak Mukhrjee 8584859834
8 | Howrah Smt. Mukulika Sinha 8584859832
9 | Jalpaiguri Sr. Nilajan Dey 8584859841
10 | Kolkata Sri. Uttam Bhattacharya 8584859830
11 | Kalimpong Yet to be placed
12 | Jhargram Yet to be placed
13 | Malda Sri Rajesh Tamang, 8584859844
14 | Murshidabad Sri.Mandip Saha Roy 8584859835
15 | Nadia Smt. Sushmita Mukerji 8584859836
16 | North 24 Parganas Smt. Moon Chakraborty 8584859833
17 | Paschim Bardhaman Yet to be placed
18 | Purba Bardhaman Sri Jai Prakash Singh 8584859837
19 | Paschim Medinipur Sri Shishir Kumar Meyur 8584859848
20 | Purba Medinipur Smt. Suparna Bandyopadhya | 8584859847
(Ghosh)
21 | Purulia Sr. Surajit Mondal 8584859846
22 | South 24 Parganas Sri Arijit Mukhopadhyay 8584859831
23 | Uttar Dinajpur Sr. Ashish Gupta 8584859839
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LIST OF OFFICIALS OF CHILD RIGHTS AND
TRAFFICKING DIRECTORATE

SI. No. Name Designation
1 Richa Misra Director
2 Indu Sekhar Chatterjee Joint Director
3 Jahangir Shaikh Joint Director
4 Goutam Kr. Das Deputy Director
5 Supriya Sarkar Deputy Director
6 Nihar Ranjan Samanta Asstt. Director
7 Deb Kumar Bhattachraya Asstt. Director
OFFICE ADDRESS
Directorate of Child Rights and Trafficking
Saishali Building, 3rd Floor,
Salt Lake City, Sector - 1,
DF Block, Kolkata - 700 064
Office Number : 033-2321 5551 /2321 2270
Office Fax : 033-2321 5551
E-mail ID : scpswb2013@gmail.com
Website : www.wbscps.in
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SCPS

SI. No. Name Designation
1 Sucharita Chakraborty PM-CP
2 Atreyi Banerjee PM - TTIA
3 Partha Biswas PO-CNCP
4 Sangita Panda PO-IEC, Advocacy
5 Adrita Goswami PO-Training
6 Monojit Banerjee PO-CCL
7 Rintu Rana Account Officer
8 Puja Chakraborty Accountant
9 Aniruddha Ghosh ADEO
10 Shampa Bhattacharjee ADEO
11 Kunal Samadder ADEO
SARA
SI. No. Name Designation
1 Sandha Chhetri PO-SARA
2 Tanima Chatterjee APO-SARA
3 Joydeb Golder PA SARA
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