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FROM THE DESK OF CHAIRPERSON

The Integrated Child Protection Scheme [ICPS) aims to bring about a new
regime in child protection. This scheme envisages providing an umbrells of
protection to the children and the same & being implemented in a mission
mode by State Child Protection Socicty (SCPS), West Bengal. At the heart of
this scheme is bullding up of synergies between the line departments of the
government and the civil society.

The 5CF5 and its district units namely the District Child Protection Units
(OCPUs) along with Child Welfare Committee (CWC), Juvenile Justice Board
(uB) and Specialised Adoption Agencies (SAA) have been at the forefront of the
child protection initiatives being taken up in tandem with the civil society at
brge. However, the goal of creating a community based safety network for all
children remains a priority. At the grass root level, the formation of Chid
Protection Committees (CPCs) at village, block and ward levels are 3 step
forward in this regard without which child protection cannot be ensured, The
CPC’s aim to creating community based safety network owned and managed
&y the people themselves.

The present Annual Report 2014-15 aims to highlight the activities of the SCPS,
it s heartening to note that the SCPC & being able to contribute to the cause of
child protection in such an ablé manner. | congratulate all the Members of
SCPS for their efforts and would like to renew our pledge for working towards
making our State the best in terms of Child safety.
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Minister of State (Independent Charge)
&
Chairperson
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Foreword

The State Child Protection Socicty (SCPS) West Bengal has completed five years of existence.
Though, initiated in 2010, the Society became fully functional only in 2012-13 when most of
the staff under ICPS at State and District level joined the team.

It is mention worthy that District Child Protection Officers (DCPO) have joined in all districts
except in the newly formed district of Alipurduar. Under the guidance of the District Child
Protection Units, child protection [ssues are being addressed in the districts in a structured
form. Steps have been taken to et up CPCs at all levels starting from villages and guidelines
have also been disseminated.

Within the overall ambit of child protection, the ksues of child trafficking, child marriage,
child labour require constant focused intervention. We have also achiewved a good amount
of success in these fields. The SOP for trafficking has been signed with the State of
Maharashtra which has resulted in streamlining of the restoration and rehabilitation
process. The Task Force to deal with Cross Barder Trafficking has also been strengthened,
and scope extended to include intra-country trafficking.

The last year has been an eventful year and as the events gathered momentum, the need
for documentation was felt strongly. The present Annual Report of SCPS is the first
significant step in this regard.

Wi hope that this brief report will providé an overview of the activities of SCPS in 2014-
15.We alio thank all line departments of the government, Unice!, Save the children and all
our NGO partners for extending their full co-operation in carrying out the activities of the
Society.

Looking ferward 1o another eventful year.
Lo fe

Rashni Sen, I1AS
Secretary
&
Executive Chalrperson
W8 SCFS
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Directors® Message

It gives me great pleasure (o bring out the first Annual Report (2014-15) of the State Child
Protection Sociely of West Bengal. The State Child Protection Society (SCPS) and its
constitucnt units i.c. the District Child Protection Units (DCPU) and State Adoption Resource
Agency (SARA) along with the civil sociely partners have been working in tandem to create
a safely net for the children of the state.

A number of activities were taken up under the aegis of the SCPS throughout the year. These
include a State level workshop on CARINGS In addition, an orientation and awareness
programme on the adoption process with resource persons from CARA was carried out and
meetings with SAA's were organised.

On the training front, capacily building programmes were carried out for the Program
Officers both Institutional and MNon [nstitutional care. Training on Trackchild 1.6 was
imparted to DCPOs, CWC and JJB members. Also, training was imparted on implementation
of Model Diet plan and hygicne in sclecied govemment homes,

Trafficking received special focus with a Mol being signed between the States of West
Bengal and Maharashtra. As a result, the interstate transfer process has been streamlined 1o a
large extent. Apart from this a State Consultation on the prevention of trafficking of women
and children was also held. A draft Policy on the rehabilitation of trafficked victims has been
formulated and is pending cabinet approval. In addition, the repatriation of Bangladeshi
children and women is an ongoing process. The training with regard to the operational
guidelines in this regard has been carried out at the district level with the concerned
stakeholders.

All this would not have been possible but for the constant support, guidance and help of our
Chairperson and Exccutive Chairperson. The role of line departments and the civil society
pariners is acknowledged., [ would also like 1o put on record my appreciation for the role of
the officials and SCPS functionaries including those at the district level for their untiring
work at the ground level as also in the compilation of this report.

R:cj«k Mis..m

Richa Misra

Director
Child Rights and Trafficking
&

Member Secretary
SCPS - WB
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INTRODUCTION

The first central legislation on juvenile justice was passed in 1986, by the Union Parliament providing a
uniform law on juvenile justice. Prior to this law each State had its own enactment on juvenile justice.
Juvenile justice system aims to provide an alternative system of dealing with clii-_&lran, The goal of
juvenile justice system is to ensure right to justice to all least privileged :Ij-_lldign anywhere in the
country.

The juvenile justice system in India is designed to address two categories of children, those children
who are in need of core and protection ([CNCP) and those who are in conflict with the law [CCL). As per
published reports, about 40% of children in India are at risk. Absence of parental care, extreme
physical, mental and sexual abuse increases the vulnerability in children's life. To address this,
Ministry of Women and Child Development, Govt. of India t::tmﬁi s support to create a protective
emvirgnment for the vulnerable children by launching a nujiﬂe‘grated scheme for the children, i.e.
Integrated Child Protection Scheme. Py
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Objectives of Integrated Child Protection Scheme (ICPS) a;; based on the principles of ‘protection of
child rights® and "best Interests of the child® and aims to institutionalize services for emergency
autreach, family and community based care, counseling and support. This umbrella scheme aims to
sensitize functionaries involved in the system towards child protection, raise public awareness etc.
The significance of the scheme is that it includes mechanism both preventive and rehabilitative.
Partnership with civil society to promaote child safety net is another important area of the scheme.

In West Bengal, the Department of Child Develdopment, Govt. of West Bengal i< the Nodal agency for
implementation of Juvenile {Care and Protection of Children) Act 2000 as amended on 2006
and the Directorate Chilf% & Trafficking (earlier Directorate of 5ocial Welfare) carnes out the
field level implementation of the scheme through the constituents SARA (State Adoption Respurce
Agency] at the State level & District Child Protection Units (DCPU) at District level.

This annual report of the State Child Protection Society West Bengal for the year 2014-15 highlights
some of the activities undertaken by it.



STRUCTURE OF STATE CHILD PROTECTION SOCIETY (SCPS) &
STATE ADOPTION RESOURCE AGENCY (SARA)




West Bengal State Child Protection Society

Integrated Child Protection Scheme (ICPS) aims at building a cadre of trained professionals at every level.
Following this principle, SCPS, WE has organized workshops, training and meecting for stoff and stakeholders
of ICPS. Most staff under SCPS and DCPUs had joined in 2013 and the capacity building programme was
initiated soon after their joining. As the new group of child protection workers took up the task of reducing
vulnerability of children, the plan for enhancing their capacities and channelizing their energies into the
right direction was also drawn up. The areas where Lraining was needed most were identified and training
plan was drawn up accordingly with the help of UNICEF, save the children and other NGO partners,

The DCPOs, PO-ICs and PO-NICs have been deputed for stipulated training courses under MNational
Institution for Public Cooperation and Child Development (NIPCCD]), Guwahati in Finandial Year 2013-14. A
strong need was felt to supplement these trainings to bridge knowledge gaps and also to contextualize the
learning.

A meeting for assessment of training needs of Government Home Super and staff was held on 22.04.14 at
B:kash Bhavan. The said meeting was facilitatéd by Save the Children. 12 Government Home Supers
attended the training.

There was a neced for developing a Model Diet Plan which would be
introduced in all CCls under ICPS. A professional nutritionist and
dietician, Ms.Rupasri Ray Burman was deployed for conducting a
survey in three selected Government run Homesin April, 2014, She
conducted hor survey in Kishalaya, Sukanya and Dhrubashram and
shared her findings with the departmental officers and
Government Home Superintendents in a meeting on 22.04.14. A
need for orienting the staff onl hygiene and heaithy dietary
practices was identified in thismeeting.

A Model Diet Plan was developed by Ms. Ray Burman based on her findings and as per the budget
mentioned in ICPS guidelines. A two day workshop on hygiene and healthy dietary practices was organized
in each of the three selected Homes (in Kishalaya on 03.05.14-
04.05.14, in Dhrubashram on 01.06.14 -02.06.14 and in Sukanya
on 07.06.14-08,06.14) with the respective Superintendents, cook,
helper, teacher, DCPU staff and selected Children Committee
representatives. Ms, Ray Barman was the Resource Person.

A meeting with Aangan (3 pan-Indid organization) was held with
Secretary Ms. Roshni Sen on 06.05.14. They submitted a proposal
for capacity building of selected staff on protection, prevention,
rehabilitation and case management for 15 girls’ Homes. They also
gave a proposal for intreducing Shakti tool for adolescent girls of
these Homes.




15 girls Homes (10 Govt. run and 5 NGO run) were selected and a meeting was held with the Supers ond
22.05.14 at Bikash Bhavan. The meeting was facilitated by Aangan team and they introduced their planto

the participants.

Aangan entered into an Annual Agreement with the Department of CD, WD & 5W from June 2014- May 2015
for carrying out the Capacity Building Programme in the selected girls" Homes. They paid monthly visits to
each of the Homes from June 2014. The first visit and initiation of the programme was held on 13.06.14 at
Uttarpara Female Destitute Home. The second phase of capacity building programme by Aangan Trust on
protection, prevention, rehabilitation and case management in 15 selected Girls’ Homes started on
23.07.14. :

A State Level Consultation on the Protection of Children from
Sexual Offences Act, 2012 was organized by the Department in
collaboration with UNICEF on 26.05.14 in Kolkata. Honourable
Mimster of State (Independent Charge), Dr. Shashi Panja was
present in the meeting and she addressed the participants.
Secretary and other senior officials of the Department were |
presentin the meeting. Legal luminaries, Child Rights Activists &
Forensic Expert, Senior Police official acted as Resource I'-'ermru
and Panelists in the sald programme. The participants mdfiﬁe
ICPS staff and stakeholders from all the districts.

Inauguration of the office of West Bengal Commission for

Protection of Child Rights (WBSCPCR) at ICMARD Building, Ultadanga was held on 09.06.14. A small
cultural programme followed by a panel discussion was organized by the Department to mark the
occasion. Honourable Minister of State (Independent Charge), Dr. Shashi Panja graced the odcasion and
inaugurated the office formally. The seven member Commission Is headed by eminent scholar Shri

Asokendu Sengupta.

District Child Protection Unitsibl::%-li.l}acmeh' participated in programmes to mark World Day Against Child
Labour on 12.056.14. Strest meetings, rallies, documentary film shows and poster making
competition were organized by CHILDLINE and Labour Department in different districts of West Bengal.
Children of Mational Child Labour Project Schools in the State
actively participated in the programme. Staff of DCPUs
facilitated these activities,

Rally on the occasion of World Day against Child Labour

Co-ordination Meetings with DLSA, SIPU, DCPU, CWC and JJB
were held in two custers. On 23.06.14, ICPS stakeholders from
Paschim Medinipur, Purba Medinipur, Hooghly, Bankura,
Birbhum, Burdwan and Purulia participated in a meeting held at
Circuit House, Paschim Medinipur, On 01.07.14, stakeholders of
six North Bengal districts namely Malda, Coochbehar, Uttar
Dinajpur, DakshinDinajpur, Darjecling and Jalpaiguri took partin
a similar meeting held at Hotel Ratnadeep, Jalpaigun. On both
the occasions, role of different statutory bodies and convergence issues were discussed at length. Action
points were identified which will be shared with all concerned in due course, These meelings were




organized by SCPS in collaboration with UNICEF. District Authorities of Paschim Medinipur and Jalpaiguri
facilitated the programmes of respective districts.

Co-ordination meeting at Jalpaiguri  Co-ordination Meeting at Pascim Medinipur

Consultation for developing Rehabilitation Policy for victims rescued from trafficking was organized by the
Department of CD, WD& 5W at Chrome Hotel on 3™ and 47 July, 2014. The meeting was facilitated by Sanjog,
a leading NGO. Officials of CID, Anti-Human Trafficking Unit (AHTU), NGOs working with survivors of
trafficking, funding agencies and officers of the department participated in the day-long programme to
formulate a rehabilitation policy, A follow-up meeting is held at Bikash Bhavanon 22.07.14.

A State Consultation on Prevention of Trafficking on Women and Children was held on 17.07.14 at Hotel
Hindustan international. Hon'ble MOS, CD, WD & SW presided over the meeting. In the <aid meeting,
officers of the Home Department, leading NGOs and officers of CD, WD & SW took part in group work to
develop strategies for prevention of trafficking, and finding ways of rehabilitation and repatniation.

On 17.07.14, Guidelines for the formation and Stréngthening of Child Protection Committees in West
Bengal was liunched. These Guidelines were developed by the Department with technical support of Save
the Children and UNICEF and with inputs from NGOs having experience in such committee formation.

Fourth Annual General Meeting of 5tate Child Protection Sodety” was held at ICMARD Building on
1£.07.14. The progress HSCPSEEEEIDIE-I# was reported and the plan for FY 2014-15 was approved in the
AG'M1 d-.-\...-'.-'.\_.\.I

.t

A meeting on "Role of Superintendents and other 5takeholders’ in effective implementation of Juvenile
Justice (Care and Protection of Children) Act, 2000" was jointly organized by Hon' ble High Court, Calcutta,
Department of Child Development, Women Development and Social Welfare and UNICEF, West Bengal on
09.08.14 at Sesquicentennial Hall of High Court  Around 50 Superintendents of different 1) Homes, District
officials, District Child Protection Officers, staff of State Child Protection Society, Departmental Secretaries,
Director and other senior officers of the Directorate, UNICEF Specialist and Consultants participated in the
said meeting. Hon'ble Justice Nadira Patherya chaired the meeting. Hon'ble MOS (IC), Dr. Shashi Panja,
addressed the participants.

The second phase Capacity Building Programme of West Bengal Commission for Protection of Child Rights
was held on 22 and Ei'ﬂugust, 2014 at Indismart Hotel, Salt Lake, The said programme was organized by
Department in collaboration with UNICEF. The Resource Persons were from Centre for Child and Law,
National Law School of India University, Bangalore.

o Felicitation of children of Homes- Twenty five (25) children who have secured pood marks in

4
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. Madhyamik/Higher Secondary Examination, 2014 were felicitated by the Department. A small function



was organized at Rabindra Okakura Bhavan on 27.08.14. Swami
Viswatmananda of Rahara Ramakrishna Mission and Samar Maharaj
of Ramkrishna Vivekananda Mission, Barrackpore were Special
Invitees, Shri Asokendu Sengupta, Chairperson, West Bengal
Commission for Protection of Child Rights was the Special Guest.
Certificates and prizes were handed over to the students by Hon' ble
Minister of State (independent Charge), Dr. Shashi Panja and
Secretary Ms, Roshni Sen. Children from different Government and
NGO run Homes were present to cheer the prize winners. Children of
All Bengal Women's Union, Sukanya and Kishalaya put up a cultural
programme to mark the occasion.

Thirteen participants from West Bengal took part in the Regional Round Table Conference on effective
Implementation of Juvenile Justice Act, 2000 held at Odisha Judicial Academy, Cuttack, on 137- 147
September, 2014. The Conference was jointly organized by J) Committee of Orissa High Court, Women and
Child Development and Heme Department, Government of Odisha and supported by Odizha State Judicial
Academy, Odisha State Legal Services and UNICEF, Odisha. Hon'bleMr. Justice Madan B. Lokur, ludge,
Supreme Court of India was present and through his address, heshared his reflections and views with the
participants. The West Bengal team was headed by Hon'ble Justice NadiraPatherya, Judge, Calcutta High
Court and Head of the 1] Committee of Calcutta High Court. The participant States were Bihar, Chhattisgarh,
Jharkhand, West Bengal and Odisha,

Orientation of Government Home Superintendents on proper use
of medicine kits was held on 16.10.14 at Administrative Training
Institute [AT1), Salt Lake. The propramme was facilitated by Shri Dipak |8
Ghosh, 050 & EO Secretary, CD and Shri Bedanga Biswas, 05D & EQ
Deputy Secretary.  Superintendents and fstaff of 18 Government
Homes attended the programme. The Resource Persons were
doctors from the Health and Fan‘ﬂ'f Welfare Department, Dr. Shikha
Adhikary, Nodal Officer (Health) for Government Homes was present
along with other doctors. Alistof medicines included in the medicine
kits was distributed and the use and side effects of each medicine was discussed in detail. After the
orientation, the Resource Persons answered children health related queries raised by the participants, This
is the first convergence programme with the Health Department.

A two-day Workshop on Adoption and related matters was held at
ATl on 29.10.14 and 30.10.14. Hon'ble Minister of State (IC), Dr. Smit.
shashi Panja, was present and she, in her keynote address, pointed
out the malpractices and irregularities inthe field of adoption. Onthe
first day, staff of 26 Specialized Adoption Agencies (SAA) were given
orientation on Central Adoption Resource Authority (CARA)
Guidelines 2011 and a 1) Act. Resource Persons from CARA and Health
Department were present. Advocates and Child Rights experts were
also present. On 30.10.14, the participants were given hands-on




training on web-based data management (CARINGS)

The 25" anniversary of the United Nations Convention on the Rights of the Child was celebrated ina grand
way. On 14° November, National Children's Day was celebrated in individual CCls. These programmes were
organized at the local level by the concerned district authorities. On 20™ November, a cultural programme
was organized by West Bengal Commission for Protection of Child Rights (WBCPCR) at Rabindra Sadan.
Hon'ble Minister of State (IC), Dr. Smt Shashi Panja, Secretary Ms. Roshni Sen, CD Secretary, Mr. Dipak
Ghash, Director of Social Welfare, Mr. Some Nath Mukherjee, Mr, Asadur Rahman, CFO, UNICEF and other
eminent persons were present on the occasion. Ms. Anwara Khatun, the teenage brave heart from
Sandeshkhali who is on a lifelong mission of fighting human trafficking. was felicitated by WBCPCR and the
State Government. Hon'ble Minister referred to Anwara as” Indian Malaly'. Children from Government and
NGO run Homes, various organizations and specially abled children took part in a colourful cultural
programme.

On 23.11.14, CD, WD & SW, UNICEF and NGO Network jointly organized a programme to mark the 257
Anniversary of UNCRC at Nazrul Mancha. Around 1100 children from Government and NGO run Homes,
CBOs, ICDS and schools participated in the cultural event. Celebrities like Rupam 1slam, Debojyoti Mishra
and Koel Mullick also took part in the programme.,

A three day workshop was organized by SCPS for all DCPUSs from 6" January-£" lanuary, 20152t ATL. Thisisa
three day workshop including one-day exposure visit (o' Sandeshkhali to observe CPCs in action. This
workshop was organized with the support of Unicef. The DCPOs were oriented on revised ICPS with special
emphasis on non- institutional care, basic financial management and CPCs. Résource ptr:'.mi were drawn
from government officials, individual experts, Unicef and Save the children,

Constitution of VLCPC/WLCPC and BLCPC Is an important aspect of ICPS. Guidelines for constitution of
CPCs have been formulated by SCPS through a consultative process. The Guidelines have been notitied and
circulated to the districts with a plan for constitution of CPCs and capacity building of members of CPCs,

sensitization programmes on CPCs for district level officials have been initiated. Sensitization programmes
have been done in Purulia, Malda and Hooghly.




Major Initiatives on Combating Trafficking of Women & Children
(Interstate & International)

WESTBENGAL TASK FORCE :

The West Bengal Task Force was set up in 2007 with an objective of ensuring speedy repatriation of
Bangladeshi Child Victims and reducing the period of unnecessary detention in homes under the Juvenile
Justice (Care & protection of children) Amendment Act 2006. The West Bengal Task Force has been
reconstituted this year with the representatives from Kolkata Police 8 NGO, The major area where the West
Bengal Task Force face -:hallmm in the repatriation process is family tracing and nationality verification of
Bangladeshi children and wnme;gl. To overcome this representative from Deputy High Commission of
Rangladesh in Weest Bengal hs also been incorporated inthe Task Force upon receiving the no objection from
Ministry of Home Affairs. The Task Force has conducted 2 meetings with all the members.

The Task Force has organised a district level orientation with the support of UNICEF on Operational
Guidelines on Rescue- Safe return —Repatriation and Integration (RRRI) of Women and Child Victims of
Trafficking and Cross Border Movement from Bangladesh on 23rd and 24th June 2015 in Malda covering 7
northern districts namely Darjeeling, Coochbehar, Jalpaiguri, Malda, North Dinajpur, South Dinajpur and
Murshidabad. The abjective of this orientation was to orient all the stakeholders like District Child Protection
Officers, home superintendents, child welfare committee members, juvenile justice board members,
members of border security force, NGOs on the Operational Guidelines on RRRI to create 2 better
understanding on the RRRI processes and address the challenges faced by them.

The West Bengal Task Force has facilitated repatriation of 153
Bangladeshi children in this period in close collaboration with home
superintendents, Home (Foreigners & NRI) Department, BSF & NGOs.
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The Task Force has fadlitated visit of representative from
Bangladesh Task Force in five (S) children's homes and
shelter homes in West Bengal and conducted interviews
with individual children and women to expedite the
family tracing and nationality verification process,

Two of the Indian States that are most affected by
trafficking are West Bengal and Maharashtra, West
Bengal is a State of source, transit and destination of
trafficking (including for cases of internal trafficking).
Maharashtra 5 mainly a destination State and also
experiences internal trafficking. With the support of
UNICEF the interstate MOU with Govt. of Maharashtra
was signed to enhance the interstate cooperation
between the two states. The objective behind signing this MOU was to ensure return and restoration of child
and women victims of interstate trafficking by following the standard operating procedures. The MOU was
followed and 3women were restored in their families in North 24 Pargana, Murshidabad and Kolkata,

The 1stinterstate review meeting between West Bengal State Task Force and Maharashtra State Task Force
held on 14-15 January 2015 with the support of UNICEF. The meeting engaged Govt. officials, NGO members
and Chief of UNICEF field offices from both the states. The SOP and MOU between both the states was signed
on 30th May 2014. The S0P was piloted and an emerging need was felt for review of the process and planning
for future.

The objective of the two days interstate meeting was to review the implementation of SOP and road map,
identify the challenges & plan and prioritise the key action in future between the two states in RRRI to
enhance the interstate cooperation in prevention of
trafficking in women and children.

. West Bengal Task Force facilitated return and
restoration of 58 children from Palakkad, Kerala to
Malda, West Bengal in July 2014. The children were
victims of unsafe migration. West Bengal Task Force
facilitated the liaison between the district
administrations in Kerala and Malda. All the children
| were restored to their families and follow ups were done
| by the District Child Protection Unit.

In March 2015, West Bengal Task Force facilitated return
and restoration of 57 children from Hyderabad ,
Telangana. These children were trafficked for labour and
were forced to work in the bangle factory cn a meagre wages. Upon verification of their homes the children
wire returned with the cooperation of Govt. of Telengana and wore restored in their respective families with
the help of District Child Protection Units in respective districts.
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STATE COMNSULTATION ON PREVENTION OF TRAFFICKING IN WOMEN & CHILDREN:

The Department of Child Development Women
Development and Social Welfare with the technical
support from UNICEF organieed a State Consultation on
previention of trafficking in women and children on 17
July 2014 engaging members of State Advisory
Committee on Combating Human Trafficking, members
of West Bengal Task Force, representatives of civil society
organizations. The consultation aimed at developing an
integrated plan of action to combat trafficking and
outlined the role of specific stakeholders to combat child
and women trafficking in the state.

The 5tate Consultation had representative from
Department of Panchayat & Rural Development, Health &
Family Welfare, Home Department, Kolkta Police, CID, Intelligence Branch, Department of Technical
Education & Training. School Education, Mass Education, State legal services authority, and 23
representatives from NGOs, ]

The consultation also engaged a plenary session on group ﬂu‘kmaging participants and came up with a
draft plan of action tocombat trafficking which identified possible interventions focused on prevention to the
"Causes” of trafficking & sugpested mechanisms to respond to the effects,

RecossTiTumON oF WesST BenGal STate Aowvisody COMMITTEE ON COMBATING TRAFFICKING FOR COMMERTLIAL SEXUAL
ExpLoimaTION:

West Bengal State Advisory Committee [SAC) to prevent and combat trafficking of women and children for
commercial sexual exploitation has been reconstituted in this year. The committee is headed by Honorable
Minister of State (IC) Women & Child Development Department and with_representation from all other
departments |

The 1st meeting of West Bengal State Advisory
Committee on Combating Human Trafficking for
Commercial Sexual Exploitation, chaired by Dr. Shash
Panja, Hon'ble Minister of State, Child Development,
Women Development & Soclal Welfare {Independent
Charge) was held at PWD Conference Hall, Nabanna on
28th January 2015 at 11 am. The meeting was convened
by the Secretary, Dept. of Child Development and
Weomen Development & Social Welfare and attended by
the Secretaries of the various convergent Departments
like Health & Family Welfare, Panchayat & Rural
Development, School Education, Micro & Small, Medium
Enterprises, Technmical Education, Labowur, UNICEF,
Childline etc and Police to explore various avenues for combating human trafficking inclueding prevention,
prosecution, rescue and rehabilitation. The draft state policy is in the shape of being finalised and has been
shared with the State advisory committee members, The draft state policy will be supplemented by a scheme
forimplementation of the same at the grass root.
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STATE POUCY ON REHABIUTATION OF TRAFFICKED VICTIMS © .

The Department of Child Development, Women
Development & Social Welfare, Govt. of West
Bengal has already formulated a pelicy on
rehabilitation o f trafficked persons in West Bengal
through a 2 days state consultation with the support
of UNICEF on 3" & 4" July . The policy aim towards:

ing & exploitation |

a)  Providing an environment free from all stigmas
and discrimination to trafficked persons <o
that they can enjoy all the rights as is enjoyed
by a fellow community membser.

—m——

b}  Pesitive discrimination in favour of the trafficked persons to ensure their main streaming with proper
rightful rehabilitation.

c] Developing proper measurable indicators to assess their successful rehabilitation.

The policy clearly outlines the key priorities of the state under reintegration and rehabilitation and also came
out with measurable indicators for successful rehabilitation.

The role of the district and block administration and of important stakeholders like department of health,
department of labour welfare, Judiciary, Police has been stated clearly,

The policy is supplemented by a draft scheme which is focuses on the operational part of it. The draft palicy
and scheme are yet to be approved by the cabinet.

MIUKTIR ALD : & SCHEME ON REHABILITATION OF SEX WORKERS ALONG WITH THEIR CHILDREN :

The honorable Supreme Court of India directed to explore alternative opportunities for better livelihood for
sex workers and victims of sex trafficking, The government of West Bengal has also been concerned with the
increasing reports of commercial | exploitation of women and children. A new comprehensive scheme
namely MUKTIR ALO for reha on of Sex Workers has been recommended by the Cabinet on 13th June
2014, This scheme will provid nities of life with dignity to the pirls and women, alternative career
opportunities of sex workers and protect the victims of sex trafficking. The department is pla nning to involve
civil society organizations to pilot the scheme soon. For the first year of implementation the scheme will be
piloted with S0 sex workers,

Repatriation Status In 2014-15

¥ fgrmale
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~ STATE ADOPTION RESOURCE AGENCY, WEST BENGAL

SARA [State Adoption Resource Agency) a unit of SCPS (State Child Protection Society) in West Bengal is
functioning as the State level Resource Centre in coordinating, monitoring and developing the adoption
program In the State SARA promotes in-country and regulates inter-country adoptions in coordination with
CARA. In Country (Domestic adoption) is monitored by SARA with the support from District Child Protection
Units [DCPUs).

SARA supenvises the work of SAAs/RIPAS and ensures coordination between them within the State. SARA
has facilitated in selting up 3AAs and in last couple of years there has been expansion and growth innumber
of SAAs inthe State. At present there exist 25 functioning SAAs/RIPAs in West Bengal. Regular evaluation is
conducted and course correction has been undertaken. To enhance capacities of agencies different
workshop, training programme, inspection visit and mecting are being conducted. Many pertinent issues
that have arisen have been addressed by SARA with the support from Department of Social Welfare,
Database on adoption is maintained by SARA along with CARINGS updating,

Guideline, Gowverning the Adoption of Children’ 2011:

CARA guidelines 2011 have been revised. Furthermore new guideline Is on the process which will be
launched scon. CARA Guideling 2011 contains role and function of various authority and recognized
agencies along with the procedure to be followed for adoption.

15



Monitoring Committees

There are four committees that monitor and evaluate the adoption procedure in State and District level
which are as follows:

¥" Adoption Recommendation Committee.
¥" Adoption Committee.

¥ District Placement Committee,

¥ Home Management Committes,

Fundamental principles governing adoption:

The follewing fundamental principles shall govern adoptions of children from India, namely: -
»  Thechild's bestinterest shall be of prime importance whileduﬁn.g.amﬁacement;
>  preference shall be given to place the child in aﬂupthnwﬂﬂﬂn the country:
> Adoptionof children shall be guided by a set procedures and in a time bound manner;
>  noone shall derive any gain, whether financial l;l.r'{lﬂ'lenﬂ-iﬁe,thlﬂl.rﬂh

Pre-Adoption Process:

Adoption is permanent separation of child from biological parents. It might be either surrendered,
abandoned or orphan children who are adopted by legal parents following CARA Guideline and JJ Act 2000,
Before placing the child in adoption all possible means for tracing the child familyis case of abandoned child
15 completed. Where there is an intervention of Missing Person Bureau (MPB) followed by Publication and
final effort by OWC with the support of Child Welfare Officer, who submit Form xiii of 1] Act 2000. In cases of
surrender efforts are made by agency and Child Welfare Committee for exploring the possibilities
counselling the parents for g the child by and explaining the consequences of surrender. If the
surrender is inevitable, 2 deed of surrender as provided in Schedule-ll, is executed by the person or persons
surrendering the child and two other wilnesses in the presence of the Child Welfare Committee,

Adoption Process:
Adoption authorities and agencies for In-country Adoption :
The authorities or agencies involved in-country adoption process shall be

The Competent Court who can pass Order for Adoption:
Central Adoption Resource Authority (CARAJ;
State Adoption Resource Agency [SARA)

Specialized Adoption Agency (SAA) / Recoginsed India Placement agency [RIPA)

16



Registration :

Prospective Adoptive Parents [PAP) should register ondline provisionally through CARA websile
{www.adoptionindia.nic.in). Further the PAP will register with one 5AA preferably nearest to their

residence.
Pre-Adoption Counseling and Preparation of the PAP(5)
The agency provides information and facilitates the PAP to take appropriate decision. ;

- e

Home Study Report (H5R) :

H5R of the PAP(s) shall be conducted within a maximum period of two months I'rmn thedarenfa:ceptan:t
of registration only by the professional socal worker authorized by the Specialised Adoption Agency nearest
totheir current place of residence

Referral and Acceptance :

The matching of the child with the PAPs is felicitated by Adoption Committee of the respective agency, only
after the child has been declared Legally Free for Adoption. The,ﬂﬂlli is matched and referred to PAPs. In
case the referred child is not acceptable to the Fnﬂs},anmmmﬂmﬂtw children shall be proposed to
them at a given time. In case a matching does not take mﬁﬁh shall be eligible for reconsideration
only after alapse of three months from the date on which tl’ﬂ_l_-l_dtH'hH was shown to them.

Pre-adoption fostercare :

_Achild can be placed in pre-adoption foster care after acceptance of referral by the PAPs. The PAPs shall be

1 e ——

required to sign a foster care affidavit and undertaking before the child is placed in their temporary custody.
Before physically entrusting the child to the prospective adoptive parents, the adoption agency shall ensure
that it has a record of local contacts of the PAPs including contact details of two close relatives.

Legal Procedure :
The child can be legally placed adoption with PAP(s) by the competent court and for this purpose; the
court having jurisdiction area where the Specialised Adoption Agency is located shall be the

competent court. The Specialised Adoption Agency shall file a petition in the Competent Court of
jurisdiction for obtaining the necessary adoption orders under the Act within ten days of acceptance of
referral by the court 30 that the process of legal adoption is completed at the earliest. For the best interest of
the child, the competent court may, tothe extent possible, dispose of the case in the first hearing itself.

Follow up visits and post-adoption services:

The Specialised Adoption Agency shall carry out half yearly follow-up visits of the child from the time the
child has been placed in pre-adoption foster care till a period of twoyears after the legal adoption

Time lines:

All agencies and authoritiesinvolved in the adoption process shall adhere to the time limits stipulated for in-
country adoption as prosaded i Schedule-Viil of CARA Guideline 2011.

17
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INITIATIVES AND BEST PRACTICES OF SARA, WEST BENGAL:

based system for receiving an application to adopt a child. The DCPU (District Child Protection Unit)

from West Bengal can access CARING portal as they have their own passwords and ids. CARA (Central
Adoption Resource Authority) looks after the CARINGS matter centrally and in 5tate level SARA looks into
the CARING system with support from CARA.

CAHIHEEisaw&h based portal system which helps the work of adoption to expedite and it's a central

Physical verification being conducted by Dy. Dircctor
Health Service in one of the RIPA of West Bengal

The State Government has constituted a Committee as per CARA Guideline 2011 to be known as the
Adoption Recommendation Committes (ARC) to scrutinize and issue a Recommendation Certificate for
placement of a child in inter-country adoption. Before issuing ARC, physical verification of the child is
conducted by Dy. Director Health Service ICDS and Programme Officer SARA by visiting the agency and
examining the child along with relevant documents. It's an unique and h-est practice followed only in the
State of West Bengal,

Linkage of Recognized Indian Placement Agency (RIPAs) with Specialized Adoption Agency (SAAs) for
rehabilitation of Special Need Children has been done by SARA. Through linkage, children with special need
{CwsN)who cannot be placed in In Country adoption has been placed in Inter Country adoption.

West Bengal Commission fior Child Rights has constituted a Task Force on Adoption. PM, SARA presented a
detaled dossier on the modalitics of transparent and child-friendly adoption procedure.
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MNursery at SAA/RIPA Nursery at RIPASSAA

In [ast few year SARA WE has identified district where there is no SAA and had invited proposal from
respective District. In the year 2013 there were 15 SAAS, In the year 2014 -15 there are 25 functioning SAAs

in West Bengal.
Training/Development Activities :

SARA has organized anumber of training programmes
for the functionaries of Adoption Agencies, District
Child Protection Unit, Child Welfare Committee and
Civil Society for their capacity bullding on
implementation of 1) Act and the Adoption Guideline.

State level orientation programme on Adoption and
technical issues was provided to SAAS/RIPAS, The
programme was facilitated by CARA officials, Jt
Director, CARA, Dr J Pati and CARINGS team. The
training was conducted on 29" & 30" October 2014.

Training on Non-institutional Care was held at
Malda on 29" and 30" January 2015. Programme
Manager, SARA and Programme Officer, SARA
attended the programme as resource person on Non-Institutional Care for DCPU, CCI (Child Care Institute).
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Meeting at Directorate of Social Welfare {regarding pending final adoption cases) was conducted too
expedite the process of adoption. i

Interactive meet with Adoptive and Prospective Parents 20” Feb, 2015

Interactive meet was organized by SARAWest Bengal which was attended by Adoplive parents,
prospective adoptive parents, agencies, Secretary CARA, Shri. Virendra Mishra and Consultant from CARA,
Every year this meet is held where adoptive parents share their experiences and learning. Adopted children
aré also present inthe meet.

[ loving family fo
every child |

I'H. ¥
'\"-\-HI'L ———— -

A Meeting with adoption agency was held on 3" February, 2015 to recapitulate the work and to strengthen
Adoption Agencies. The meeting was conducted under the Chairmanship of Hon'ble Minister, Dr. Shasi
Panja.

CARA had conducted National Meet on Adoption. The meet was attended by Programme Manager, SARA It
Delhi.
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Inspection& Monitoring :

SARA has conducted Inspection visit to number of Adoption Agencies to promote adoption and to provide
support to SAAs/RIPAs. At present 25 Adoption Agencies are functioning in West Bengal. Frequent visit to
Adoption Agencies has been conducted by Programme Manager and Programme Officer, SARA along with
UNICEF Consultant for ICDS. During such visit DCPO (District Child Protection Officer) and PO, NIC
(Frogramme Officer, Non-Institutional Care) of the respected District accompanies the visiting team from

the State.

“l looked for you, though I didn’t know yeur face and when
at last you were ours, our life took on a new dimension. We
are complete family now.”
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Open Shelters for Children in Urbian and Semi-Urban Areas

23



The existing Integrated Programme for Strect Children (IPSC) was rechristened as "open shelters for children
in necd inurban and sermi-urban areas’ on coming within the ambit of ICPS in 2009-10. These Open shelters
act a5 24-hour Crisis Management Centre to receive and provide necessary assistance to all children in need
of care & protectionin age group of 6 to 18 years, particularly homeless, pavement dwellers, Child beggars,
strect and working children, rag pickers, small wend-urs, nrp'rm deserted, trafficked, drug addict,
irrespective of caste creed and religlon.

Service provided to the children in these ‘Open Sheuen-"'i“nim'de meals, admission to formal school,
computer oricntation, vocational training, extra-curricular activities—Dance, Yoga, drawing, maintenance
of health and hyglene, necessary medical treatment and referral service to the Hospital on exigency,
recreation and facilities forsports and games.

As on date, there are 24 open shelters spread over Kolkata, North 24 Pargana, Howrah and Darjeeling.
(Details provided in Annexure)

A Capacity Building programme of staff of open shelter was organized at IPER Conference Hall at Prince
Anwar Shah Read, Kolkata from 15 27" February, 2015. Around 200 participants comprising of Co-
ordinators, Secial Workers, Earqﬁﬂm and Outreach Workers of open shelter took part in the programme,
District Social Welfare Officers, staff of DCPU and NGOs running open shelters also participated in the
programme. The programme was organized by Controller of Vagrancy and Resource persons include
officials of the Vagrancy Directorate, DSW officials, individual experts and professionals.

Street Children Sports Meet with the children of Open Shelters and Units under Eradication & Control of
Juvenile Beggary and Vagrancy, at Bidhannagar Sports Complex was Organised by the Vagroncy Directorate
of the Women & Child Development & Social Welfare Department, Government of West Bengal on 17
January, 2014.The programme was inaugurated by Smt. Sabitri Mitra, Hon'ble MIC., Deptt. of Women &
Child Development and Social Welfare, Eminent sports personality, Sri Biswajit Bhattacharjee was present
as the Chief Guest of the gala event. All the Departmental officials and also many eminent sports
personalities were present in the meet. More than 600 children from 22 Open Shelters under ICPS and 6
Units under Eradication & Control of Juvenile Beggary and Vagrancy participated in the sports meet. The
children enjoyed this meet and participated with full energy. They took part In many events like different
run, long jump, Skipping, sack race, hitting the wicket, spoon-marble balance race, go-as-you-like etc.
Medals-and trophles were awarded to the successful candidates. The participants were also given
certificates and consolation prizes. The Department of CD, WD and SW has arranged for uniform sets for all
the 600 childrenwho took part in the Sports meet,
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Mi_anaggment Information System (MIS)

The Ministry of Women and Child Development is implementing a Centrally Sponsored Scheme, namely the
Integrated Child Protection Scheme (ICPS) since 2009-10. The objectives of the scheme ane to contnbute to
the improvement in the well being of children in difficult drcumstances, a5 well a5 to the reduction of
vulnerabilities o situations and actions that lead to abuse, neglect, exploitation, abandonment and
separation of children.

The Scheme, also envisages for creating a mechanism for tracking "'missing” and found' children under ICPS
and Juvenile Justice (Care & Protection of Children) Act, 2000 ( 1) Act). Therefore, this Ministry had entrusted
Mational Informatics Centre (NIC) to develop a national portal Track Child which not only have data on
"missing” children but it also have live database to monitor the progress of the “found® children who are
availing various services in different Child Care Institutions (CCls) under the ICPSand the 1) Act.

#»  Track Child portal has been designed and developed adhering to the guidelines provided in the
luvenile Justice (Care and Protection of Children) Act, 2000 and Model Rules 2007 and the provisions
iaid down in the Integrated Child Protection Scheme (ICPS).

#  One of the tasks entrusted under ICPS to the State Governments is the setting up of a child tracking
system which will facilitate data entry and matching of missing and found children, and also enable
follow up of the progress of childrenwho are bentﬂtiaﬂﬁﬂfme Scheme.

>  Thus, proper monitoning and welfare of the l:hlhﬁ‘ren l'.ll'll:|-Ef the Scheme would also be ensured
through the portal. The Homes, Child Welfare Committees are being equipped with computers, staff
elc. to facilitate data entry of the children under ICPS.

= Track Child portal provides an integrated virtual space for all stakeholders & ICPS bodies which
includes Central Project Support Unit (CPSU), State Child Protection Society/Unils and District Child
Protection Units (DCPU), Child Care Institutions (CCls), Police Stations, Child Welfare Committees
{CWCs), Juvenile Justice Boands [LBs), etc. in the 35 State/UTs. It also provides a nelworking system
amongst all the stakeholders and citizens tofacilitate tracking of a "Child in distress”™.

* It requires data entry and updating at various levels such as Police stations, Child Care Institutions
(CCis)/Homes, Shelters, Child Welfare Committees, and Juvenile Justice Boards etc.

he Software also provides focilities for mapping of vulnerable locations, i.¢. those which have a large number of
' reported missing, so that cormective oction con be token in these areas, Monitoring by senior officers of the
being taken by the Police to troce the missing children has also been streamiined through the software.
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of State Child Protection Society
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CNCP Children in CCls

= Male
= Femnale

Missing Children in CCls
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ICL Children in CCls

= Male
® Female

Children Recovered (Other than Police)

= Male
= Female

" Children Recovered ( by Police)

= Male
= Female
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Structure of District Child Protection Unit (DCPU)
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District Child Protection
Unit: Burdwan

In a bid to bring to book CCls who were not
complying with the Govt. Norms of applying for
licence and registrations, FIR was lodged against
three organisation as ordered by the District
Magistrate, Burdwan in the DCPS meeting held
on 1" April'14. Finally Tapeshwari Ashram closed
down and the other two Asha Niketan and
Chessire Homes, Burdwan started the process of
registration.

A media sensitisation Workshop on Child
Protection Issues was organised by District Child
Protection Unit supported by Jay Prakash
Institute of Social Change on 11.07.2014.
Reporters from print and electronic media and
audiovisual media were present on the occasion.

Emphasising on non institutional care were
organised in two blocks Khandaghosh and

ketugram-Il with active support of IPISC on
20,07.14 and 23.07.14. Representatives from
ICDS, Health and PRI were present in the
workshop where the focus was mainly upon
adoption, sponsorship and foster care.

Awareness programmes for Second Officers of
all police stations under Asansol Durgapur Police
Commissionerate and Burdwan Police District
were organised by DCPU focussing on POCSO
and role of police as mentioned in J) Act. All the
participants were handed over a resource
directory prepared by DCPU along with FAQs on
POCSO,

Intervention in all reported cases on child abuse
— phyysical and sexual, child marriages were going
on throughout 2014. Simultaneously organising
meeting on CHILDLINE Advisory Board, missing
child tracking portal, meeting of DCPS, home
management committee meeting in Burdwan
District Shelter, Anandaniketan and ABSK-5AA
were held throughout the year.

DCPO being an invited member in "Nari-o-5ishu
Unnayan, Jana Kalyan-o-Tran, Burdwan Zilla
Parishad, there was an opportunity where DCPO
addressed a general body meeting of Burdwan
Zilla Parished with a presentation on child
protection issues comprising of Sabhapatis,
<ahakari Sabhapaties of all blocks and Prodhans
and Upapraodhans of all the Gram Panchayats in
the district in the month of August. It was an
opportunity where the concept of BLCPC and
VLCPC was first introduced among the PRI members.



District Child Protection
Unit: COOCH BEHAR

Supervision of the Child Protection activities with
thehelp of CWC, 1B, SIPUand CHIL DLINE.

New Child Welfare Committee (CWC) and
Juvenile Justice Board (JIB), Cooch Behar have
already been formed and started functioning
from 27-01-2015, Vide Notfication No. 369
SW/IIA-54/11 and 370 SW/IIA-54/11. CWC is
functioning at Sahid Bandana Smriti Mahila Abas,
Baburhat, Nilkuthi, Cooch Behar (a Govt . Home}
and JJB is functioning under the establishment of
District Judge, Sagardighi Square (North-East),
Kachhari More, Cooch Behar.

Reports and returns were submitted to the SCPS f

Deptt. of WECD and SW/WBSCPCR in time to
time.

As per ICPS Guideline different type of
Committees were formed, like

i) District Child Protection Committee
(DCPC) .

i) Block Level Child Protection Committee
(BLCPC) [12 Blocks In Cooch Behar
District.]

iii) Village Level Child Protection Committee
(VLCPC) [2B8G.Ps formed out of 128 G.Psin
Cooch Behar District.]

ivl Ward Level Child Protection Committee
(WLCPC) [Under Process. ]

v] Home Manzgement Committees (HMC)
[& HMC formed.]

vi)] Home Inspection Committee (HIC)
formed,

vii) Sponsorship & Foster Care Approwval
Committee (SFCAL)

vill) Adoption Committee for SAA

i) District Placement Committee for Pre
Adoption

x) ICPS Stakeholder Monthly Review
Committee elc.

Coordination with Non Institutional Care (NIC).
in this respect, Sponsorship & Foster Care
Approval Committee (SFCAC), District Placement
Committee (DPC) for Pre-Adoption and Adoption
Committee for SAA were formed. Monitoring of
total procedure in Pre- adoption placement of 4
babies out of 5. Promote and facilitate Adoption
processin the district with the help of SAA.

Sponsorship assistance made in the following
Manner:

1) Total 104 applications were received from
applicants on behalf of children,

i) Out of 104 applications 44 Home visilts
were made.

i) OQutof 44 children 21 vulnerable children
have been approved by SFCAC on the
basis of homes and their situational
studies and an amount of Rs. 2000/- for
each of 11 beneficiaries out 21 has been
sent to their Bank Accounts under
Sponsorship Support Scheme,

Annual District Child Protection Plan /Project
Implementation Plan (PIP) was prepared for
2014-2015.

Preparation of Plan of the same for 2015 2016 is

now under process and will be placed in the next
Meeting of the DCPC.

A Resource Directory was preparned.

Developed a Child Tracking System with S.P,
Cooch Behar,

Farmation of BLCPC in 12 blocks was comploted.
Formation of MLCPC in & Municipalities was
completed.

initiatives taken for formation of VLCPC in 128
G.P.s and WLCPCin all Municipal Wards.



Home Management Committee has been
formedin & Homes.

For registration of all Child Care Institute (CCI)
under >ection 34(3) of JJAct. 2000 and 2006 all
the Institutions (Homes, S5chool Attached
Hostels, Different Homes for Disabled Persons)
have already been contacted and discussions
weere held with the head of the Institutions to
expedite the matter. So far 12 applications from
different Institutions have been received which
are under process.

Awareness programime X

i) Printing IEC Material (5000 copies 12"x8"
& pages Folder leaflet on DCPU, 5000
copies (both side [eaflet) regarding ICPS,
2000 copies of 12°x 8" (both side leafiet)
regarding Adoption Process were done
and already distributed in the Stall at
Cooch Behar Rash Mela, Book Fair at
Cooch Behar and Kanyashree Mela for
general awareness of the public,

ii) The above mentioned Printing materials
also distributed at BLCPC, MLCPC, and
VLCPC etc.

i) Prepared 20 Hoardings on ICPS and .

displayed at the offices of the District
Magistrate (Social Welfare Section) and
alse at All SDO and BDO Offices in this
district.

w) Stall was provided to Kanyashree Mela,
Rash Mela, Book fare and Sabala Mela to

v}

wi)

vii] Conducted 7 Nos.

create awareness on ICPS.,

Inthe Meeting of ICDS Supervisors held at
District Head Qitr. the Awareness
Campaign on ICP5 was made and the
Supervisors present in the "Meeting
interacted the matter with DPO (ICDS)
and DCPO.

Conducted 9 Nos. Awareness Camp on
Child Protection through different NGOs.

Open House

Programme at different High Schools,
organized by CHILOLINE
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Formation of Home Management Committee:
Formation of Home Management Committee
done in Subhayan Observation Home.

Formation of BLCPC & VLCPC- Initiated the
process for formation of BLCPC & VLCPC in 8
Blocks of Dakshin Dinajpur and organised a
meeting of DCPS including BDOs, Sabhaapatis,
Panchayet Samity, CDPOs, BMOHs regarding..
Guidelines of BLCPC & VLCPC were discussed In
the meeting ., 4 BLCPCs have been formed,

Initiating & Coordinating one visit of DLIT & sénd
the report to the Department.

Meonitoring, Supervision & Visit to Suvhayan
Observation Home, CWC, JJB and SAA and
Initiate the process of nomination of members of
new CWC and Social Workers of J1B.

Non institutional Care through supervision and
monitoring of SAA to promote In- country
adoption of the child pe anently separated
fram hisfher biological parents due to dismiss of
hisfher parents or abandoned or surrendered,
Process of recruitment of the remaining staffs of
DCPS, Dakshin Dinajpur was initiated

Submission of Documents for Registration under
provision laid down in 34(3) of 1) Act, 2000 for 5
Cottage Homes was ensured.

Arranged to provide infrastructural support to
CWC & JIB like Internet facility ete.

Capacity Building Programme Network, ¢o
ordination with ICDS Supervisors, AWWSs through
attending sector meeting of AWWs and
identification of child in need of care &
protection.

Sensitization Programme on Child Marriage,
Child Trafficking & Sexual Abuse for the Girl
Students from Class Vill - Xl in 15 different Girls
schocls in convergence with District Legal

Services Authority (DLSA), DD, Department of
Police, DD, Child Welfare Committee{CWC),
Dakshin Dinajpur, Department of Health &
Family Welfare, and Childline.

iscussion regarding consequences of Child
Marriage, Sections of Child Marriage Act, 2006,
IPC & CrPC, Role of Police and Teachers, Child
Trafficking-Causes, Push & Pull Factors, Source,
Transit & Destination Point, Possible Signs of
Sexual Abuse, Different Cases of Child Trafficking,
Health issues, Role of CWC, SIPU & CHILDLINE
and Contacts of DCPS, CWC, CHILDLINE & SIPL,

B [ECMaterial are being distributed
P LegalLiteracy by DLSA

® Cases are being discussed by SIPU
members

P Health issues are belng discussed by
Health Officials

Advocacy — cum - Sensitization Workshop
Regarding Issues of Child

Orientation Training Workshop on Neonatal
Management for Care Givers of SAA in presence
of CMOH, Dakshin Dinajpur DPHNO, Dakshin
Dinajpur BDO of the respective block, Medical
Officer and Stuff Nurse of SNSU, District Hospital,
Balurghaton 26™ November, 2014,




Advotacy - cum — Sensitization Workshop
Regarding Child Protection & ICPS for ICDS
Supervisors, Health Supervisors, ANMs &
Panchayet Pradhans was held in the presonce of
Block Development Officer (BDO), Savapatis of
Panchayet Samity and Members of Panchayet
Samity including Nari © Sishu Karmadhakhya,
Block Medical Officer of Health (BMOH), Child
Development Project officer (CDPO), IC of
respective Police Station in  six (6) Blocks of
Dakshin Dinajpur.
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Situational analysis and need assessment on
child right issues of Howrah district was
conducted for the financial year 2014-2015 by
reviewang information from secondary sources
for e.g. various department of the district and
NGOs and some primary information was
collected from Child Care Institutions, Child
Weifare Committee (CWC) & Juwenile Justice

Board (11B)
Project Implementation Plan along with budget

of Howrah for Integrated Child Protection.

Scheme was prepared by the District Child
Protection Society including innovative
proposals followed by receiving of proposals and
budget of various Child Care Institutions and
MNGOs.

Functioning of Home Management Committee
(HMC) and Children Committee :

1. SMM Home, Govt. ol WB ‘..-l:;'
2. Malipukur5.U.S, NgoRun '
3. Chiranabin NGOrun

4. Mtinda Community Development Society,
NGO Run

Registration of Child Care Institution : After the
initiative of DCPU fourteen (14) applications of
various Child Care Institution have been
recommended to S5CPS for registration under
section 34 (3) along with DCPU meeting
resolution in the FY 2014-15 of which seven
applications were sent earlier.

Capacity Building/Awareness SAdvocacy: There
was twenty number training, capacity building,
awareness programme were imparted in

collaboration with ICDS, Sccial Welfare Section

and Kanyashree Prakalpa

DCPU participated in exhibition and placed stall
in Kanyashrree Dibash and arranged ventricular
towards awareness and advoacy.

DCPU initiated to organize one day celebration
for each and every CCls under ICPS a5 a Picnic
along with some cultural programme followed
by the direction of the Hon'ble Secretary of the
Department. A separate name was given to the
aforesaad programme for each CCl by them. This
programme will be celebrated every year by the
SAME NAMe.

Restoration: 203 (Two hundred and three)
children of wvarious child care institution
including government run CCl were restored to
children's parents/family.

Repatriation: 22 [Twenty two) children were
repatriated to Bangladesh from SMM Home,
Govt, of WB and Malipukur run children home.

Child Marriage: Two child marriages were
prevented by the help of Child line and Police and
eleven female were rescued after child marriage
and produced before CWC and they were
restored to their family.

Seventy six Child labour (Male-71 & Female-5)
were rescucd by the help of Childline and Police.
Seventy six children as mentioned above as child
labour were restored to their family and five
female children were housed in SMM Home.

Initiatives was taken from the end of DCPU
towards convergence and Co-ordination with
other department and NGOs specially with
Police, Health Dept, 55M, Child Line, Mari O Sisu
Kalyan Kendra (NGO) and other NGOs.

initiatives were taken from the end of DCPU to
enrolled children in school of COs under ICPS.
Following this endeavor 99 children have been
admitted in formal School and 38 have been
admitted ininformal school.

S (06) numbers of ‘cause an enquiry” was done
by the DCPU for various reasons which includes



escape and deathincident from CCls :
Thirty {30) number of inspection was done for budget, new-proposal, license and for registration of CCl

under 34(3) Fl:egurarmunftan‘ngandmdsitwasdunetaf:crsund'erlCPi

DCPU has ensured infrastructure for maintaining track child portal in all CCls under ICPS, CWCand JIB. Data
entry was stated in all levelin the FY-2014-2015

DCPU has developed IEC materials (Flex, Leaflet and Cap). Flex was displayed in all Block area and
municipality area,

Atableauwas moving acrass the district in collaboration with Childline during August 2014 for awareness.
Claser of Child Care Institutions in Howrah: In compliance to order of the Department of Child Development
and Social Welfare, DCPU along with Howrah Child Line were closed the unauthorized Children home for

bays, namely Khelaghar on 07/05/2014 and rescued nine children who were shifted to Cottage home of
Chiranabin . An Open Shelter, run by SEED was closed by the said NGO as they were notin position to run the
Open Shelter.

DCPU has provided all secretarial and technical support to the Sal_:'ﬂi_an Committee in district level lowards
canstitution of new Child Welfare Committee of Howrah District The sald committee (CWC) was notified by
the department on 14,/11/2014, vide notification no.- 3863-5W/0/A-41/12

DCPU has provided all secretarial and technical I/,_._— -

support to the Selection Committee in district level | -
towards selection of Social Workers as board member | |8
of Juvenile Justice Board (JJB) of Howrah District. The |
said board (JJB) was notified by the department on
7/03/2015, vide notificationne.- 1450-SW/IIA-41/12.

Sponsorship & Foster Care Approval Committee
(SFCAC) has been formed in the District

fHstrict Placemont -Enmmitmghg beenformed
Using of Track Child Portal by the CCls ; ,

- Govt. run JJ Home, namely, SMM Home has & Achievement )
initiated the process of data uploading of housed | po Fboviney 2018 t0- v 2015
children though the very data of few children was mmﬂ:rmmﬁm DOFS o

i a . A oipting [T Womes (o

uploaded in the portal in the FY-2014-15 kol salioatian:” for the

_ Chiddrem Negotintion through
* TwoNGO runl). home, run by Malipukur S, U, Samity and mqumm

Chiranabin respectively uploaded almost 75% data of et Pri ;g.j:ﬁﬁmgm i
1 - - r m
children, housed in the CCls in the FY-2014-15. mmm
the-ovsccass: Neww arouncd: 72 Chililron

- . : L eelenco o,
One NGO run J,J, Home, run by the ltinda Community i i o e by

Development Centre, didn't upload data as they werein | with * Special needs goven: special
the process of registration in the portal, attentiontheoeghthiy indffative

. 5y

l
|
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Formation of Home Management Committee:

Home Management Committee has been
formed and supervising and monitoring of
institutions providing residential facilities to
childrenindistrictis going onregular basis.
Functioningof Committees

OCPU, Malda already formed Sponsorship and
Foster Care Approval Committee (SFCAC) District
Placement Committee (SAA), Children Committee
to Support implementation of family based non-
institutional services and Identification of CNCP
for Sponsorship Programme. For implementation
of Rehabilitative Sponsorship Programme, nine
inmates of District Sheiter of Malda have been
identified.

setting up of District, Block and Village level
Child Protection Committees

has been started with technical assistance of
IPISC, Kolkata and UNICEF, West Bengal Office,
However it was one of the priorities under action
pian from September, 2014 to December, 2014

Capacity Building Programmes

A Programme on Non Institutional Care,
Sponsorship & Foster Care was organized at the
Old Malda, Habibpur Block with assistance from
the Block Development Officers. Participants
covered included PRI members and Anganwadi
Workers, GPRP, NGOs working in the block.

A Month long Campaign “Operation Smile”
organized by DCPS Malda with support District
Administration, Police Administration and Child
Line.

DCFS, Malda supported to SAA for establishing
Cradle Baby Reception Center at Moulpur Block
Primary Health Center at Malda District.
Voluntary orgaizations (RCHSS, Haiderpu Shelter
of Malda, BBDS, S+ krishna Pratisthan, MDICWS, 16

Mile RD3, M55 and GPRS] have organized
awareness programme onAnti Trafficking and Early
Child Marriage issues at 50 spots in Malda District
on 25/08/2014 to 26/08/2014 under suptrvision of
DOPU, Malda,

Training programme on  provision of injunction in
Prevention of Child Marriage Act with Judicial
Magistrate, 37 Court & Secretary, DLSA. Apart from
DCPS, ChildBne & Socal Welfare personnel, Public
Prosecutor, Government Pleader and Assistant
Public Prosecutor participated inthe programme,

Achlevement Ry

b ﬂﬁ&*r.ﬂr. ke 'm,.-’:" eoparien
gporond B AL LARR DEPCE
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Formation of Home Management Committee &
Children Committee

According to WA State Rules, 2009 of JCPC Act,
2000 56 and 57, as read with 2006, Home
Management Committee & Children
Committee were formed in 4 units of 3 J)
Homes. The said two committees were formed
in HASUS on 28.02.20132, on 19.02.2013 in
sanlaap Shelter Home, and on 04.04.2013 in
New Age Seciety for All. Regular monitoring
done through meetings. =

Identification & Registration of CCls

DCPU identified 29 no. of unauthonzed Homes
and 14 no. of Madrashas. Of total 29 unlicensed
homes, 9 homes are in process of getting
icense U/SS 34(3) of NCPC Act, 2000 as read with
2006 and 1 madrashais in process of the same.

Capacity Building :

Capacity building of duty bearers of Juvenile
Justice Mechanism Is oné of the key tasks of
DCPU. During 2014-15, DCPU, South 24
Parganas conducted 25 capacity building
programme on Child Protection issues in
collaboration with NGOs, Officials from various
Departments.

Apart from that the induction meeting of BLCPC
may be construed as a capacity building
programme where overviews on CP issues and
outline of CP legislations have been discussed.
During 2014 — "15, DCPU, South 24 Parganas
took a significant role in 16 such meetings.

Awareness and Advocacy :
DCPU, South 24 Parganas took the initiative of
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sensitize comrmunity people and the children on
several types of menaces that take place against
the children along with strategy to combat
against those evils through '.H::hnnl_ level
sensitization, community level sensitization
during festive seasons in order to establish better
child protection measures and structures in the
district. During 2014 - "15, 6 such school level
sensitization programme were done.

Restoration and Repatriation :

DCPU is expected to play instrumental role in either
of these two cases, DCPU, South 24 Parganas has
been working with dose laison with JIB & CWG,
south 24 Parganas, CHILDUINE, authorities of
Homes and other NGOs working in the field of child
protection to explore the possibilities of restoration
in alignment of JICPC Act, 2000 and as read with
2006 and jts WB State Rules, 2009. DCPU also
played its role to take follow up of restored children
insome specialcases.

DCPU, South 24 Parganas has been working with
close lialson with West Bengal Task Force, CWC &
JIB, South 24 Parganas in the matter of
repatriation of children of other countnes,
especially of Bangladesh. During 2014 - °15,
DCPU expedited the process of repatriation of 2
Bangladeshi boys In collaboration with West
Bengal Task Force.

Transfer:

DCPU, South 24 Parganas played a crucial role
during transfer of children of South 24 Parganas
who were rescued as CNCP from other States of
India in accordance with the Standard Operating
Procedure framed by Ministry of Women & Child
Development (MWCD) and Section 38 of JCPC
Act, 2000 and 2006 and Rule 78, qua 79 of WEB
State Rules, 2009 of the same Act. DCPU, after
receiving information about such rescue arrange
address verification of the said child. If the
address is ascertained the concerned CWC is
requested to issue an order of transfer to CWC,
South 24 Parganas if there is no pending case in



any Court of Law and if the concerned CWE
thinks such transfer fit for best interest of child.
The Home Study Report is alse done during
course of H3R which is submitted to CWC, South
24 Parganas. After completion of routine medical
exarminations and other statutory works [viz.
Case History, Individual Care Plan, uploading
details in trackchild portal), the child is restored
to his/her family if family is positive. During 2014
=15 DCPU facailitated 35 such transfer cases.

Child Marriage :

DCPU, South 24 Parganas has been dealing
contractual child marriage cases successfully in
collaboration with CHILDUINE (key informant)
and police through the provision of Rule 82,
Central Model Rules, 2007 of JCPC Act, 2000 and
as read with 2006. Prohibition of Child Marriage
Act, 2006 has also been instrumental to combat
against this offence against children. During

( 2014 - 15, DCPL, South 24 Parganas dealt with
37 eontractual child marriage cases successfully
through prevention.

Missing Children :

DLPU, South 24 Parganas provided handholding
- support in the shape of coordinating among
- various departments, especially police (Missing
Pereon Bureau & Anti Human ]i-ammng Unit) to
trace out missing/lost/rescued children, lodging
FIR, initiating specified cases, filling M form & R
form, bringing the cases before OWC and
uphudmgﬂ-redanﬂs of missing children in web

| dual Grievances:DCPU, South 24 Parganas
dealt individual grievances related to children in
the shape of coordinating among various
departments. DCPU, South 24 Parganas worked
a5 a facilitating agency to address those
grievances. During 2014 - '15, DCPU, South 24
Parganas dealt with 17 individual grievances
successfully.

: 2 and Monitoring of 1) Homes :
. South 24 Parganas provided a

13

handholding support to all J) Homes in its initlal _
restoration,
escalation of SoC, preparation of ICP, Uploading

phase to facilitate transfer,

details of the children.,
mﬂ!ﬂﬂﬂﬂ&[ﬂﬁﬂ!ﬂ”ﬁﬂ-m

Sponsorship:

Deinstitutionalization is one of major indicotors
of effective roll out of ICPS and rehabilitative
sponsorship may be congidered as instrumental
for such deinstitutionalization through
conditional cash transfer, During 2014 - '15,
processing of 10 cases of sponsorship in favor of
10 children is almost done.

[

L
o



Formation of HMC and CC: Formation of Home
management committee in all the three [3) Govt.
and four (4) NGO run homes in this district has
been completed. All the committees are
functional. They are sitting at regular intervals
and discuss the activities and plans for the
Homes. Also the Homes have children's group.
These groups have assigned themselves with
various tasks say ensuring food quality supplied
in the home, health and hygiene, garden
mainténance etc.

Registration of CCl: This year the DCPU identified
and processed 22 Homes for getting registered
ufs 34 (3) of JICPC ACT 2000. Remaining Homes
areinthe process of getting the license.

Capacity Building Program: DCPU team have
arranged several Capacity Building program for,
NGO, Stakeholders, Police Personnel, Para legal
volunteers.

Awareness and advocacy: During the year more
than 102 awaréness programs sq:hm::l lewvel,

other stakeholders. In these pmgramme:r. issues
like child marriage and trafficking have been
raised very sensitively. Participants were aware
about various . services which are of their
help like child line 1098, RTE act. adoption
ProCEss.etc

Child Marriages: The district has vast border area
and population. Still children In villages and
slumn/pavement area got married in a tender age
causing severe health hazards and violation of
rights. DCPU team has. successfully stopped
about 67 child marriages with support of Police,
Panchayat member and local people. This is because
of promptaction taken by our team members,

Restoration and Repatriation: During the year a
total of 54 children have been restored and De-

Institutionalized. At the same period about 9
children have been repatriated to Bangladesh.
he DCPU, North 24 Parganas donealotof =

convergence and co-ordination meeting with
Civil Seciety partners , Police, District Legal
Service Agency(DLSA), Zilla Parishad and PRIs
to spread the Issues of child protection and
child rights in all the category of community
members in order to ensure a violation free and
child friendly environment.

Save the Children helped children of various
Govt. run homes rehabilitated through training
and Employment.



District Child Protection
Unit: PURBA MEDINIPUR

Formation of Home Management Committee
(HMC) and Children Committee (CC).

HMC and CC meeting are held on regular basis as
per ICPS guideline. Different decisions are to be
taken by the said two committees in favour of
child welfare not only 4 1), Homes but DCPS has
been taken initiative for formation of the same to
all listed CCls. Some major decision which has
been taken and implemented by HMC and CC are

follows:-
Arrangement of Water Purifier.

konthly Wall Magazine Published from
Children Committeein Homes.

a)
b)

Development of sanitation and
drainage system in bathroom and toilets.

c}

d} Treatment, Counselling, Therapy etc.
arrangement for MR inmates from
Bangur Institute of Neuro Sciences,

Kolkata.

Regular health check-up and growth
raintenance of the inmates.

&)

f}  Arrangement of more number of

indoor and outdoor games.

Infrastructural development of the
Homes i.e. sufficient nos of Bed and
beddings, special bedding for MR
inmates, boundary wall (DGSSOP), play
ground (HSKP) etc.

2) Registration of CCls and closure of
unauthorized Homes

Bl

Purba Medinipur District has been instructed to
21 CCls for compulsory registration under 1) Act.
In this regard 11 Homes have been applied for

registration under JJ Act.

Three homes named Krinanagar Anath
Ashram, Krishnanagar, Khejun, Purba Medinipur,
Muslim Orphan Society, Panskura and
Ikshpatrika Narendranath Special School,
Bhupatinagar, Purba Medinipur have been
identificd a5 unauthorised home and as per rules
& regulation necessary step has been taken by
DCPS for proper authorisation.

3) Capacity building

1) Orientation training programme on
Mental Health Programme for CCl personnel,
meeting with Angan Trust for capacity Building of
the staff of the Homes, Workshop on "Move
Destination Unknown' about shelter less
children, meeting on disbursement of fund, co
ordination meeting on JJ Act, Repeal and re
enactment of 1) Act ete. was attend and arrange
for this year.

4) Awarencssand advocacy

a) Home Inspection:- Several Homes
(CCIs) along with 4 CCls and two SAAs under ).
Act have beeninspected along with other Homes
under Cottage Scheme and Mass Education

-Deptt. & necessary recommendations given for
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development of the inmates of the homes by
DCPS , Purba Medinipur for the financial year
2014-15. During this year near about --15%
number of Home Inspection was done by DCPS.
Initially 2 team from DCPS had been conducted
Home inspection.

b)  District Level Inspection Committee:
The said committee has been formed of this office
vide memo no. 333 1{29) X0V 2 T9/DCPS
dated 29.11.2013 and some inspection have been
done by the s3id committee.

¢) Celebraton of Observation day : 14"
November, 2014 was celebrated in a meaningful
manner in all homes in the District with adopted
a special theme, "Hygiene Dining Hall'. It was
comprises of the following types of work : a)
Whitewashing of the "Dining Hall'. b} Proper



cleaning. ) Quality food, d) Wearing of aprons,
¢) Hand washing of inmates.

d)] DCPS has been conducting Social
Investigation Report (SIR) 2nd recommendation
done for welfare and rehabilitation of JCL in
respect of different cases received by LB, Purba
Medinipur.Preparation of Individual Care Plan
for Children from VBB was discussed.

%) Restoration:-

Year wise 5tatus of Restoration of 4 Children's
Homes registered under JJ Act in Purba
Medinipur District: -

Sl No. | Nameof tha Home 2014-15
Hakdea Samaj Kabyan Parsad | 1

2 Vet iynanda Fall
Ladcihilcrhy Nekstan

3 bEmiowri Tamduk b |
Unnaryan Sarmity

4 Ghobepukur -
Sonal Sangha-
O-Fathagar

&) Best practices

Innovative Programme initiative by Purba
Medinipur District named “Aaj Amar Janmadin®™

— main objective of the mme for
confidence building meaggfr:l Hygiene
Awareness for Home“inmates of Purba

Medinipur through Birth day celebration of
every inmates of Homes, This programme has
started since and from 01.12.2014 and till going
on. A gift hamper containing 'Hygiene Kit" is
provided to the inmates from the DCPS fund and
another gift hamper containing Towel, sweet and
stationary goods is provided by the Home
authority.

Outcome : - Total 660 number of inmates have
been covered through 13 Homes (Cottage
scheme and J) Home) for this year. All children
group in the Home welcomed this programme
and given feedback that it is the day which makes
them to breath fresh air and they are enjoying
the day very much.

7) Convergence and co-ordination

Home meeting:- Our District has been mntmu’g L,

monthly meeting with Home authorities for
betterment of the inmates iﬁﬂr.l-l:[’ll'ﬁ-'j'ﬂﬂuli!"
monitoring, supervision and follow-upabout the
development and status of the inmates. In the
financial year 2014-15.

Child Marriage restraint : In this inancial year 24
nos of child marriage cases have been intervene
by DCPS, Purba Medinipur and the sald
marriages are being stopped by the help of CWC,
CHILDLINE, Concerned BDO,CWO Police Station.

Convergent with CHILDLINE Service: Regular
CAB meeting has been attend by DCPS and PO
(NIC) have given charge for regular monitoring
and supenvision of CHILDLINE activities,

Resource Organisation Meeting and
Convergent Meeting arrangement by
CHILDUNE have been attend by DCPS and
necessary recommendation for better work are
to be given,

Stall allotted for Homes to promote and selling
the product made by Home Inmates in SABALA
MELA - 2014 atITl ground, Haldia.

Arrangement of Computer Training for Home
Inmates above 18 years : DCPS as co-ordinate
with District Youth Department and 5 inmates
are getchance for Computer Training.

DCPS has also liaison with District Tourism
Deptt. and Agricultural Deptt. for providing
facilities for tour programme for the Home
inmates and Kitchen Garden and fishery
programme for resource development of the
concerned Home authorities

Convergent with Child Labour Department :
DCPS regularly co-ordinate with District Child
Labour Department.

Sponsorship Programme : DCPS has been
takinginitiative to implement "Sponsorship
Programme' in the district, primarily one

~



children has been selected from homes for rehabilitative ‘Sponseorship Programme’, The said programme is
continuing in the district under DCPS.

'[l“"
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District Child Protection
Unit : Paschim Medinipur

Home Management Committee

Regular wisit to Homes for ensuring Child
Participation by DCPU Team to ensure child
participation

Capacity Bullding Programme

Meeting on Prevention of Child Marriage &
child protection issues was held with all
CDPOs and Supervisors of ICDS projects
Issues discussed in the meeting were
inclusion of agenda on Child Protection
issues in the mothers' mecting conducted by
the AWWs,

Meeting on Prevention of Child Marriage &
child protection issues with all BWOs,
Superintendent of all Govt. & NGO run
Homes. lssues discussed in the meeting that
formation of Child Protection Committees
and their functions

Coordination meeting on implementation
of |] Act, 2000 with the Seeretaries of DLSA,
Members of JJB & CWC and staff of DCPU of 7
districts were present in the meeting Issues
covered Implementation of |.J. Act & Role of
DLSA and Members of CWC, |1 B and Police

Meeting with the Nehru Yuba Kendra (NYK)
on Child Protection issues with 60 Volunteers
of NYK throughout the district was held on
05.09.14 at NYK Office Premises. Role of
Volunteers on Child Protection issues was the
prime focus in the meeting.

Meeting of District Level Home Inspection
Team in the chamber of ADM, Paschim
Medinipur on was held on 27.11.14.
Infrastructure of Home , Health & hygiene of

48

the Children , Rehabilitation issues were
discussed in the meeting,

Meeting on Sponsorship & Foster Care
Approval Committee was heldon28.11.201

Preparation of Individual Care Plan for
Children from VBB was discussed.

Establishment of new Homes for OH girls, MR
girls & Special Home for boys get primary
focus in the DCPS meeting for approval of
Project Implementation Plan

In CHILDLINE Advisory Board Meeting
development of Short massages of CHILDLINE
in students’ progress report, establishment of
recreation club in schools ,Wall writing on
childline services in the district & installation
of booth in Kharagpur Rly Station received
more attention.

Uploading CARINGS, PAP list, Declaration of
Legally free for adoption of SAA children by
CWC issues was discussed in the meeting of
District Placement Committee for Adoption on
18.02.15

Meeting with the Judiciary Department
regarding involvement of PLV held on
24.02.15where development of training
contents was discussed.

Anti Child Labour
Baligeria

Daycelebration at




49




e —

' District Child Protection
Unit : Uttar Dinajpur

(DCP3), Uttar Dinajpur was formed under the
Chairmanship of the District Magistrate on 6,
May" 2010 a: per Notification No. 450-5W dt.
01.02.2010. The District Child Protection Unit
(DCPU) has been functioning since January
2013.

Home Management Committee Formed &
Functional :

Home Management Committes in SAA and
Children Home for Girls (NGO run) were formed
on03.03.2015 vide memo no. 143/SWUD) dtd.
03.03.2015 and memo no. 144/5W(UD) did.
03.03.2015 respectively. Total 04{four) HMCs
are functioning.

Participation of Children in Home Management
Committees (HMC): Children were participated
at HMCs on rotational basis and share their
needs and good practicesin the meeting.

Formation of Sponsorship & Foster Care
Approval Committee (SFCAC): The Committes
was formed on 04/03/2015 vide Order No.
149/5W{UD) ded, 04,/03/15.

Formation of District Placement Committes
[DPC): The Committee was formed on
06/02/2015 vide Order No. 95/5W{UD) dtd.
06/02/15.

Formation of Child Protection Committes
(CPC): 06 (six) BLCPC out of 09 (nine) Blocks and
19VLCPC were formed.,

Repatriation of Bangladeshi Juveniles: 06 (six)
Bangladeshi juveniles were repatriated from
JCL Home, Uttar Dinajpur on 22.03.2015 vide
No. Ops/968Bn/BSF/ Rept/15/280 dtd.
27.02.2015 of Commandant 96 Bn BSF, Patiram,
South Dinajpur, WB.

o —

T B

Repatriation from HILI BOP on 22,03,2015

Ensure Fire Safety Measures Safe drinking
water facilities at Homes:.

Fire Safety Measures were installed at Children
Home for Girls with regular monitoring of
DCPU, Uttar Dinajpur except Suryadaya Deaf
and Dumb School (Govt. run Home). However,
safe drinking facilities are available at

Suryadaya.
Ensure to maintain standard Diet Chart:

Regular HMC mecting ensures to maintain diet
chart at CCls and it was displayed at Dining Hall.

Individual Case Management File updated
regularly:




Individual case management files were
regularly updated at JCL, 3AA, and Children
Home for girls and Suryadaya Home.

Directory of Children's Home, NGOs workingin
the ficld of Child Protection, Directory of
Special Educator and Interpreter & Translator
were regularly updated and available at DCPU,
Uttar Dinajpur.

DCPS Meeting :

02 (two) DCPS meeting was held during the year
2014-15,

Social Investigation Report [SIR) prepared and
submitted: 86 (eighty sid) SIR were prepared
and submitted to N8, Uttar Dinajpur and
0d{four) for CWC, Uttar Dinajpur.

Rescue and Rehabilitation of Children: No. of
child rescued by CWC, Uttar Dinajpur 280 and
rehabilitated 245. No. of children rehabilitated
by JI8, Uttar Dinajpur- 109 during the year. No.
of cases disposed of by JB-43.

Pending cases : No. of pending cases: JB- 501
and CWC-35,

Convergence Meeting : 04 (four) nos. of
Convergence meeting were held with CWC,
Childline, CCls and NGOs for better
implementation of ICPS inthe district.

Good Practices : Maintain Suggestion Box at
CCls, Maintaln standard Diet Chart at CCls,
Running vocational Training at Children Home
for girls ke talonng, Formal Education by
admitting inmates at schools, Music therapy at
JCL Home, Introduction of Health card, B
disposed cases after submission of SIR by DCPU.
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Operation Smile :

3. Number of children recovered (1-1 1540
12-02-15): Boys- 13 & Girls-27.

b. Action Taken- 37 children were preduced
before the CWC and 03 were produced
beforethe JJB.

¢. Number of Children reunited with their
families: Boys- 13 & Girls- 20.

d. Best practices- Participation of children in
- MNetaji's Birth day, Swarasati Puja,
Republic Dayand Picnic.

Re-constitution of Statutory bodies ;-

CWC (Child Welfare Committee) -
Reconstituted vide Notification No. 4325
SW/O/IA-49/11 dt. 12.12.2014 and 03
members joined including Chairperson on
22012015 and another member on
27/01/15 has started functioning since
22.01.2015.
1B (Juvenile Justice Board) - Reconstituted vide
Notification No. 4324-SW/0/IA-49/11 dr.
12.12.2014 of 0.5.0. £E.0. Deputy Secretary of
WECD SW Deptt. .The Social Workers joined on
22{01/2015.
Registration of PAPs at SAA: 15 (fifteen)
Prospective Adoptive Parents got on-line
registration from SAA, Uttar Dinajpur.
Trackthemissingchild portal and CARINGS:
Regular updated by all CCls and SAA except
CWC & 1B,
Training / Workshop & Advocacy Programmes:

MNo. of workshop at Block Level held =03.
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Courtesy - Children of Kishalaya Home
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Disiriet Social Waliara Qiiicas.

District Office No Residential No Fax No
Cooch Behar 03582-2272101 | ©03582-227201| 03582-227000 dm-chr@nic.in
03582-225000
Darjecling 0354-2254233 | 0354-2256182| 0354-2254338
0354-2256201
Jalpaiguni 03561-230127 | 03561-227333| 03561-224811| dmjalpalguri2011@gmail.com
Malda 03512-252381 | 03512-253092| 03512-253092 dm-midh@nic.in
03512-252415
Uttar Dinajpur 03523-252925 | 03523-250005 dm-rgi-wb@nic.in
03523-252441
Dakshin Dinajpur( 03522-255201 | 03522-255202 dm-bgt-whEnic.in
Murshidabad 03482-251650 | 03482-250002 dr_nm.rﬂidﬂaaﬂﬁnﬂ.mn.
Nadia 03472-251001 | 03472-252052 dm.ndi@nic.in
Parulia 03252-222302 | 03252-222301| 03252-2224%0 dmpuruizwb&gmail com
Bankura 03242-250304 | 03242-250303| 03242-251076 dm-bank&nic.in
Birbhum 03462-255222 | 03462-255223| 03462-255646 dm-bir@nic.in
03462-256222
Burwdan 0342-2662428 | 0342-2625700| 03422625703 dm-burd@nic.in
Howrah 033-26412961 | 033-26802040| 033-26302048 dm-how-whb@nic.in
Hooghly 033-26802122 | 033-26802040| 033-26802048 dn-hoog@nic. in
deohooghly@gmail.com
North 24 Pgs. 033-25523662 | 033-25523478| 033-25626177 dm-bar-whnic.in
033-25849202 033-25523535
South 24 Pgs. 033-24791469 | 03324793456| 033-24793456 dm-ali@nic.in
Paschim Medinl | 03222-275571 | 03222-275570| 03222-275427 dmpmid@gmail.com
Purba Medinipur| 03228-263098 | 03228-263120] 03228-269500 dmpurba@&gmail.com
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Details of Child Welfare Committees (CWC)

Ph-03242- 202764

Sl
Sumangalam Home , Baskura . e
3. BIREHUM Ph. No. 0342 256592
Agha Shart Sty Home anhmmﬂmmsncmm,ﬁnm,m Bubhum ;
3. BURDWAN Ph, ho. 03422662695
70BL Hati Road, Chaldighl, Radhanagar, Busdwan, PIN- 713101 AR
4, COOCHBEHAR Fh. Mo, 03582- 2?2.152
Lahid Bandana St MahilaAbas, Copchbehar :
5 DARIEELING Ph.No. 0354 2252197
Districr Child Protection Unit, Office of the District Magistrate, Chota Kaldhora,
Hill Cart Road Darjecling- 734101 . A
6.  DANSHINDINAJPUR | Ph. No.- 03522-255053
Suvayan Home, Dakshin Dinajpur, i
7. HOWRAH @ Ph. No: 03326558872/ '
~ SMM.HomeUllushHowrsh (26558776 _‘J
8. HOOGHLY Ph. No: 033-268569%8
Urtanpara FemaleBestitute Home, "'EE"",':'"_W"'
5. JALPAIGUR Ph.No. 03561 222007
Karok Hormse, Race Course Para, lalpaigun !
10, KOLKATA Ph. Ne:033 22293292/
| Al Bengal Wornen's Unio, 89 £llio? Road, Xolkata- 700016, 22299152
p Email; kplkgtaca Syahoo. com £ 5
' 11.  MALDA Phia, 03512220183
' Satya Chowdhury Indoos Stadium, Ist Floor, Bandh Road, Malda - -
12, MURSHIDABAD Ph, No: 0348 Fi¥aT53
| AnandaAshram, Baha Musshidabad, B _
. 13 MADIA :P"h Mo 03873 ESHH
B Drstrict Sheller Home, districtshetiernata@yahoo Couin
- Krishnagar, Nadia, Pin- 741101
m:-lm | Ph, Mo 03325521353

| Kishaloya Home, K.N.CRoad, Iim-lhﬂuﬂhilm

| ph. o, 03222 2622387

PALCHIN MIDINIPUR |
VidyaSagarBalicabhavan, Gope, mmmiﬁ’- | 275239
15, PURBA MEDINIPUR Fh o328 262855
mnlmﬁmﬂmﬂtummﬂﬂmn. P.O. Kulberia,
Purtia Medinipus, PIN- 721649 E
ir. PURLILLA | Ph, o 032522 2T52
mm Hﬂlﬂh'ﬂhﬂnﬂlh, Purulia,
15, SOUTH o Ph. Mo c0E3- 24659550
e Eh:hLI'umﬂﬂpur. South 28 Parganas cwcsouth@yahoo.com|
R Ph. Mo 053 2-252670
ey Deaf & Dumb School, Karnajora, Raggani, Uttar Dinajpur,




581 ASHOKENDU SENGUPTA, CHAIRPERSON ,

CHAITALI MAITRA , MEMBER

MS. MOHUA MOITRA, MEMBER

SUMA MUKHERIEE, MEMBER

NS ANANYA msmw

MR. SOURAY CHAKRABORTY, MEMBER

MR. JOY BHADRA, MEMBER

CHILDLINE 1098 service, which is a 24X7 emerge
of West Bengal through its nod

a7



District Nome

1. BANKURA PhiNo- 03242-25065
Collectorate Office Building, Pin- 722101

r BIRBHUM 03426-255049
Collectorate Complex, Sun Near Civil Defence Office Blrbhum - 731101 |

3. | BuRDwaN | Pho.03422863160
Red Cross Building, Kachar Road Burdwan Court Campus Burdwan- 713101

i, COOCHEBEHAR Pih- No-03582-2318E7
Juvenile Court Building Sagar Dighi Coochbihar, Pin- 7356101

5. DAFIEELING Fih- Mo-0354-2 2583596
Drukpa Kargyud Destitute Home, Darjéeling, Pin- 734101 3

B, DlKSHIN DINAIPFUR Ph- No-03522-255053
Suvirran Home, DakshinDinajpur, Pir- 733103

7. | HOWRAH " Ph- rio- 033-26558872/
£.M.M Home, Liluah, Howrah, Pin- 711204, 2558776

5. | HOOGHLY . Ph- No-033 26856998
Ltarpara Fennahe Destitut e Homse, Lttarpara Hoosghiy

9. JALPAMGURI PhMNo.03561224311
Eorox Home, Race Course Fara Lalpalgud

10, KOLKATA Ph=NoD33-22152167
45, Ganesh Chandra Avenuve, Kolicata- 700001,

11. BAALDA PhNoD3512 FF3R09
Poizra Bhavan, Bandh Road (Besides Satya Chowdhury Stadium] Malda

iz, BURSHIDABAD I | Ph-Ko-03482-262017
Eadal Destitute Home, y Murshidabad, Pin- 742101

13, HADLA Fh. Na 03472 253545
Pankea] Acharaya Mahila Nibas 3rd lane, Nagendranagar,
Erishnagar, Nadia, Pin- 741101

14, NORTH 24 PARGANA
| Suvenie Court Building. Salt Lake, Kolkata- 700064

15. PASCHIM MEDINIPUR Ph. Mo-0322-262239/2751
Vidyatagar Bakks Bhawan, Gope, Paschim Medinipore, Pin- 721102

16. PURBA MEDINIPUR Ph-NoB434623507
Sankarapul, Tambuk, Purba Medinipur, Pin- 721636

17T. FURULIA Ph- No-02252-22752
Anandamath Home for Girls, Sirmulia, Pundlis, Pin- 723102

18. SOUTH 24 PARGAMNA Ph.No. 033 24306792
27973, Netajl Subhas Chandra Bose Read, oppoiite of Sebangen Nursing Home,
Garia, Kollata- 700047

19, UTTAR DINAIPUR Ph.No. 03523 246224

M-61 & M-84 Opposite District Food Supply Office Karnajora, Ragan),
Uttar Dénajpur, Pin- 733130




DISTRICTIMAGISTRATES

Bankura 03242 250304:
Birbhum 03462255222 _
Burdwan 0342 2662428 dm-burd@nic.in
Cooch Behar 03582 227101 dm-cbr@nic.in
Dakshin Dinajpur 3522255201 dm-bgt-wb@nic.in
Darjeeling 0354 2255201.-‘2254233‘ dm-darj@nic.in :
Hooghly 03326802122 um-hm;e;uc,rn
dechooghly@gmail.com
Howrah T 033‘164119;51- dm-how-wb@nic.in
Jalpaiguri 03561 230127 dmialpaiguri2 011 @gmail.com
Y J4dm dm-jlp@nic.in
Malda “ "1- |,1 35 *‘gml . dm-midh@nic.in
Murshidabad l:lm‘nwrshldahaﬂ@gmall com

dm-bar-wb@nic.in

Paschim A Medinipur

dmpmid@gmail.com

Purba Medinipur

dmpurb@gmail.com

dm-pur-wb@nic.in

dmpuruliawb@gmall.com

033 2479 1489 dm-ali@nic.in

03523 252925 dm-rgj-wb@nic.in

=3




Name of District

Date WhenSetUp

Rank Of Nodal Officer

1 BANKURA 02.08.2010 Deputy Superintendent of Police
2 BURDWAN 02.08.2010 Deputy Superintendent of Police
3 BIRBHUM 02.08.2010 Deputy Superintendent of Police
4 DAKSHIN DINAIPUR 02.08.2010 Deputy Superintendent of Police
5. | DARIEELING 02.08.2010 Deputy Superintendent of Police
[ HOWRAH 02.03. 2010 Deputy Superintendent of Police
7 HOOGHLY 02.08.2010 Deputy Superintendent of Police
g JALPAIGURI 02.08.2010 I:lmutn; Superintendent of Police
9 | COOCHBEHAR 02.08.2010 Deputy Superintendent of Police
10 ROLEATA 02.08.2010 Deputy Commissioner of Police, Lalbazar (Kot
11 | MALDA 02.08.2010 Deputy Superintendent of Police
12 | MIDNAPORE (EAST) 02.08.2010 Deputy Superintendent of Police
13 | MURSHIDABAD ; 02.08.2010 Deputy Superintendent of Police
14 | NADIA 02.08.2010 Deputy Superintendent of Police
15 | NORTH 24 PARGANAS 02.08.2010 Deputy Superintendent of Police
16 PURULIA 02.08.2010 Deputy Superintendent of Police
17 | SOUTH 24 PARGANAS 02.08.2010 Deputy Superintendent of Police
18 | UTTAR DINAJPUR 02.08,2010 Deputy Superintendent of Police
19 | MIDNAPORE [WEST) 02.08.2010 Deputy Superintendent of Police
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OpeniShelter List |

5. Name of the NGO Address of Area Sanctioned | Opened %ﬂm
No. Project covered No. of on No.
| Shelter Children A
1. |BengalServiceSociety |2A,Sapgachhl Tiljala 25 Boys 034/5CP5-WB
16A, Broad Stréet, Lane, 1 dt. 30.03.2011
Kolkata - 19 Kolkata-39
2. |TiljalaShed Shafkat Alam ParkCircus 25Boys 1“April | 38/5CPS. W8
4K, Teljala Road, Centre, 52, Tiljala Topsia, 2011 dt. 30.03.2011
Kolkata -46 Road, Kolkata-46 | Tangra, Tiljala
3. |Forumforcommunities | 47, SouthTangra Road! Topsia; 25Boys 1" April |33/SCPS.WE
Unitedin Service (FOCUSH Kalkata - 46 2011 dt. 30.03. 2011
6, Tiljata Rd. (2nd fioor)
| Kolkata-46
4. |LiberalAssocistionfor |66, SuryaSen Armb | 25Boys 1% April | 30/5CP5.WB
_ Movement of People Street, Kolkata-09 . |5t 2011 dt.30.03.2011
’ BB, Surya Sen Strect, . |Bowbazar
| Kolkata-09
5. |Humamly Association | 226, B.B Ganguly Bowbazar/ 25 Boys & April | 29/5CP5 W
39, Hem chakraborti Ganguby Stree, Podder 2011 dt. 30.03.2011
Lane, Howrah-1. Kolkata-12 Court
6. |Children's Rights Af118, Aurobindo | Putiari/ 25 Girls 4" April | 33/5CP5. WB
Development Service Park, Purba Putiari, | Tollygunge 2011 |de30.03.2011
Bhattacharjee, Kolkata-93
| 1stLane, Kolkata - 26 F |
7. | GanaUnnayan Parishad B/1, Bose Pukur | Bose Pukur 2580y 2% april | 28/SCPS.WE
10, Gomesh Lane, Kol = Kolkata - 42 [ Kasba 2011  |dt.30.03.2011
B. |Institute of Peychological | P30/1, Prince Anwar |PrinccAnwar | 25Girs 1" April | 35/SCPS.WE
& Education Research Shah Road, Shah Road, 2011 dt. 30.03.2011
P39/1, Prince Anwar Shahl Kolkata-45 ollygunge
Road, Kolkata 45
9. |WestBengalCouncilfor | P66, Nanigopal Entally 25Giris 1%April | 31/5CP5. WB
Child Welfare (WBCCW) | Roy Chowdhury Puddapukur 2011 |dt.30.03.2011
Kolikata - 42, Ramesh Avenue, PS. Entally
| Mitra Road, Kolkata- 25 | Kolkata-14
10. | Calcutta Social Project GSR1/4, Monohar Pulur | Hazraf 25Boys 1% April |27/5CP5. WB
172/3, Rashbehari Road, Kolkata- 29 Manohar 2011 di. 30.03.2011
Avenue, Kolkata- 29 Pukur
11. |United Bustee 87, Ripon Street, Tiljala 25 Boys 17 April | 36/5CPS.WB
: Development Kolkata- 16 Park Circus 2011 dt. 30.03.2011
' Association (UBDA)
6/1A, Dehiserampore

&3




(OPENISHBIRrALIS!

5 Name of the NGO Address of Area Sanctioned | Opened
No. Project covered No. of on No.
Shelter Children A |

12. |BikashBharatiWetfare | 23/1DBRoad, Cossipore/ | 25Boys [113/5cP5-W
Society, (BBW3) 20/18, | Kolkata- 700035 Barahanaga dt. 13.10.201
Lalbazar 5t Kolkata-1

13. |Songofunityand liberty | 28/9 Dhakuria Kosba, 25 Girls 141/5CP5. W
28/A, Anandapalit Road | Station Road, Halthu, 30.12.2011
Kollata- 14 Kolkata- 31 Dhakuria

14. |Childinneed Institute | CINI - Urban Unit Sealdah 25Boys  |Sept. 2014 | B7/5CP5.WB
(CiNI) Daulatpur, P.O.- | HamaraGhar) 2014 | Dated
Pailan, Via, Joka, South 24| 37, Pottery Road, 22.07.2013
Parganas, Pin.- 700014 | Kolkata - 15, PS5

Entally

15. |SaharaHealthand 17/2, ParuiRoad, © 25Boys | August, |97/5CPS.WEB
Education Society Behala Baloltala, 2014 | Dated
26/G, BirenRoy Road (E) |Balkultala,RS 24.07.2013
Behala Chowrasta, Kol 8 | Behela, Kolkata -61 I
Chowrasta, Kol. -8 . /

16. |TrinitaSocietyfor 32/3,Topsiakoad  |Topsia, Tijala,| 25Boys Oct, | 125/5CPS. W
Sociol & Health Road (South)4th  |Bantala 2014 | dated
Research | fioor, PS. THjala, area 04.09.2013
19, Kankulia Road, Kol - 2] Kolkata -46 : _ |

] ; Chowbaga, Oct., |86/5CP5.WEB
2014 | Dated

22.07.2013

March, |le4/5CPSWR
2014 | Dated

04.11.2002




Onen'Shelterlist

District - Howrah !
S. Name of the NGO Address of Area Sanctioned | Opened

No. Project covered No. of on Order No.
Shelter Children | &

1. |HarjanSevakSangha  |SallajyotiBhawan, |ll@hStn/ | 25Boys ml 40/SCPS-WB
97/3NaskarparaRoad, | 250/4/29, G.TRoad, |Bally/Belur 1 [d121.03.2011
Howrah-07F

2. |SecietyforEducational |RadhadasiGround  |Shalimar/ 258oys | 1stApnil |39/5CPS.WB
and Emvdronmental Iﬂu-m‘,l’:mhpam Belgachiya 2011 [dt.31.03.2011
Development 15,PM. | Chunavati) non
Bustes, 2 nd Lane, Howrah | Howrah,

District - North 24

1. |lanasikshaProchar CK-6, Salt Lake 25 Girls LstApril [41/5CPS. WB
Kendra 578, College Sec-l, Kolkata-91 © | Beli 2001 |de31.03.2011
street, Kolkata- 73

2. |RamkrishnaVh inda| RKV Mission Agarpara| Belgharia/ 25Girts | 1stApril |43/5CPS.we
Mission7, Riverside  |Branch3,BL.Road, |Dunlop 2011 |de.31.03.2011
Road, Barrackpur, Kolkata- 58
24 Pgs. (North) S 1

3. |Bengal MassEducation | E72/F Adarshia Nagar, [ Nimta/ 25Boys | 20thApeil |42/5CP5. WB

2011 |du31.03.2011
Sarani, Kolkat - 4

4. | Prantik Jana Vikash

Society99/1F, Bidhan  |RO.Nimta,PS. |Belgharia

24th 114/SCPS. WE
deted
13.10.2011

Sanction
Order No.

88/5CP5. WE
dated
22072013




Contact Details of SLSA andDLSA

5. State / District Legal Service Name of Secretary
No. Authority
1. | The Member Seonetary, State Legal Services Sel Abhljit Som
Authority, WB.
2. | The Registrar-cum-Deputy Secretary, State Sri Anjan Kumar Sengupta
Legal Services Authority, W.B,
3. | The Secretary, District Legal Services Smt. Anindita Ganguly 8584859230
Authority, Kolkata
4. | The Secretary, District Legal Services Sri Arijit Mukhopadhyay 8584859831
Authority, South 24 Parganas
5. | The Secretary, District Legal Services Srl Indiwar Tripathi 8524853832
Authority, Howrah ] A
6. | The Secretary, District Legal Senaces St Mooa B5E4E50R23
Authority, North 24 Parganas
7. | The Secretary, District Legal Sensoes D, BSEAESOEIL
Authority, Hooghly
8. | The Secretary, District Legal Services S Asls Kumnar Mukherjee B5E4855835
Authority, Murshidabad
9. | The Secratary, District Legal Services Smit. Sushmita Mukerji 8584859836 |
Autherity, Nadia |
10. | The Secretany District Legal Services 5ei Sudipta Bhattacharjee 8584859837 |
Authesity, Burdwan !
11. | The Secretary, District Legal Senvices Sel Anan Chattopadhyay 8584855838 |
Authornty, Birbhum :
12. | The Secretary, District Legal Sri Prasanta Mukhopadhyay 8524859819 |
Authority, Uttar Dingjpur S
13, | The Secretary, District Legal Services Sri Abir Chattopadhyay 8584859340
Autharity, Dakshin Dinajpur
14. | The Secretary, District Legal Services Sri Suvadip Chowdhury 8584855841
Autherity, Jalpaiguri |
15. | The Secretary, District Legal Sendces Sei Jal Prakash Singh BSE4E59E42 l
Authority, Darjeeling |
16, | The Secretary, District Legal Sendoes Smit. Mukulika Sinha 8584859343
Autherity, Cooch Behar
17. | The Secratary, District Legal Services Sri Pradip Kumar Gangopadhyay, RSE4E59844
Authority, Malda :
18. | The Secretary, District Legal Services Smt. Arundhati Bhattacharyya BSE4R59845 |
Authonty, Bankurs |
19, | The Secretary, District Legal Services 5l Rohan Sinha 8584859845 |
Awthority, Purulia .
20. | The Secretary, District Legal Services Srmt. Suparna Bandyopadhya (Ghosh) 3584859847 |
Authority, Purba Medsnipur |
71. | Thie Secretary, District Legal Senvcices Sei Ajayendra Nath Bhattacharya 8584859548 |
I

Authonty, Paschim Medinipur
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